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NGHI QUYET
RESOLUTION

PAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAO Bi TAN TIEN
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF TAN TIEN PACKAGING JOINT STOCK COMPANY

Cin cir Luat Doanh nghiép sé 59/2020/QH14 duogc Qudc héi théng qua ngay 17/06/2020;
Pursuant to Law on Enterprise 2020 passed by National Assembly dated 17" June 2020;

Cin cit Diéu 1é ciia Cong ty c¢b phan Bao bi Tan Tién thong qua ngay 25/04/2023;
Pursuant to the Charter of Tan Tien Packaging Joint Stock Company dated 25" April 2023;

Cin ctr Bién ban hop Pai hdi ¢6 dong thudng nién Cong ty c6 phan Bao bi Tan Tién ngay 10 théng
04 nam 2025.

Pursuant to Minute of the annual General meeting of shareholders of Tan Tien Packaging Joint
Stock Company dated 10" April 2025.

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

CONG TY CO PHAN BAO BI TAN TIEN
TAN TIEN PACKAGING JOINT STOCK COMPANY

QUYET NGHV RESOLVES

Diéu 1. Thong qua béo cdo tinh hinh sin xuét kinh doanh nim 2024
Article 1. Approval on the production and sales performance in 2024

Doanh thu thuin nam 2024 Gmh » N —— ‘
Net revenue in 2024 101 han quyen truy cap: ‘

) . Théng tin dugc bao mat va chi cung cép
Loi nhuén trude thué nam 2024

| cho ¢b déng.
Profit before tax in 2024

Két qua biéu quyét/ Voting result:
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. Ty 1& biéu quyét tan thanh/ Acbeptance ratio: 100%
= Ty 1¢ biéu quyét khong tan thanh/ Not acceptance ratio: 0%
= Ty I¢ biéu quyét khong c6 v kién/ Abstension ratio: 0%

Piéu 2. Thong qua bdo cdo tai chinh da dwoc kiém todn nim 2024
Article 2. Approval on the audited financial statement of 2024

Két qua biéu quyétf’ Voting result:

= Ty Ié biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty Ié biéu quyét khong tan thanh/ Not acceptance ratio: 0%
= Ty Ié biéu quyét khong c6 y kién/ Abstension ratio: 0%

Piéu 3. Thong qua phwrong 4n phin phéi loi nhuén va chi tra ¢b tirc nam 2024
Article 3. Approval on the revenue allocation and dividends of 2024
Téng lgi nhuén truéc thué
Total profit before tax
Thué TNDN phai ndp
Corporate income tax to be submitted — — ]
Thué TNDN hodn lai Giéi han quyén truy cap: )
Thong tin duge bao mat va chi cung cap
cho ¢ dong. |

Deferred corporate income tax

Loi nhufn sau thué con lai

Remaining profit after tax
Chi tra cb tirc (24.500 ddng/ cb phiéu)
Allocation to dividends (24.500 dong/ share)

(Khéng bao gém cb phiéu quy: 1.482.228 cb phiéu)
(Not including Treasury shares: 1.482.228 shares)

Két qua biéu quyét/ Voting result:

= Ty I¢ biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty I¢ biéu quyét khong tan thanh/ Not acceptance ratio: 0%
* Ty Ié biéu quyét khong c6 y kién/ Abstension ratio: 0%

Piéu 4. Théng qua mirc thi lao va thu nhdp cia HPQT, BKS nim 2024
Article 4. Approval on compensation & remuneration of the B.O.M and B.O.S in 2024

Téng mirc thii lao cho Hoi ddng quan tri va Ban Kiém soat nam 2024: 250.000.000 dng. Chi tiét th
lao va thu nhép ciia Hoi dong quan tri va Ban Kiém soat theo tai liéu Pai hoi.

Total compensation for the B.O.M and B.O.S in 2024: 250.000.000 VND. Details of compensation and
remuneration of the B.O.M & B.O.S according to the documents of the General Meeting.
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Két qua biéu quyétl Voting result:

* Ty I¢ biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty Ié biéu quyét khong tan thanh/ Not acceptance ratio: 0%
» Ty Ié biéu quyét khong c6 ¥ kién/ Abstension ratio: 0%

Diéu 5. Thong qua ké hoach sin xuét kinh doanh nim 2025
Article 5. Approval on the sales and production plan of 2025

Doanh thu thuan | Gidi han qu én tru ci
Net revenue i grialh

|

) , Thong tin duoc bao mat va chi cung cap |
Loi nhuén trudc thué ‘
|

‘ cho ¢6 dong.
Profit before tax
Két qua biéu quyét/ Voting result:
= Ty ¢ biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty ¢ biéu quyét khong tan thanh/ Not acceplance ratio: 0%
= Ty ¢ biéu quyét khong c6 y kién/ Abstension ratio: 0%

Diéu 6. Thong qua ké hoach phan phdi lgi nhuén va chi tri ¢b tirc nim 2025
Article 6. Approval on revenue allocation and dividend plan of 2025

Loi nhuén trudc thué |
Gidi han quyen truy cap: ,
[

Profit before tax |
; j: f e | Thong tin dugc bao mat va chi cung cap
Ty 1€ chi tra c0 tirc i cho ¢b dén
Dividend | &
Két qua biéu quyétl Voting result:
= Ty 1& biéu quyét tan thanh/ Acceptance ratio: 100%

= Ty I¢ biéu quyét khong tan thanh/ Not acceptance ratio: 0%
= Ty I& biéu quyét khéng c6 y kién/ Abstension ratio: 0%

Piéu 7. Thong qua mirc thii lao HDQT, BKS niim 2025
Article 7. Approval on compensation for the B.O.M and B.O.S in 2025

Tdng mirc thi lao cho Hoi ddng quan trj va Ban Kiém soat ndm 2025: 276.000.000 ddng. Thu nhap cia
Téng Giam dbc va ngudi quan 1y khac trong nim 2025 do Chu tich Hoi dong quan tri v&/ hoic Tong
Giam doc xem xét quyét dinh.

Total compensation for the B.O.M and B.O.S in 2025: 276.000.000 VND. Remuneration of CEO and

other management positions in 2025 shall be considered and decided by the Chairman of the B.O.M
andy/or the CEO.
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Két qua biéu quyét/ Voting result:

* Ty I& biéu quyét tan thanh/ Acceptance ratio: 100%
* Ty I& biéu quyét khong tan thanh/ Not acceptance ratio: 0%
= Ty I¢ biéu quyét khong c6 v kién/ Abstension ratio: 0%

Diéu 8. Thong qua viéc lwa chon don vi kiém toan niam 2025
Article 8. Approval on selecting auditing company for 2025

Uy quyén cho Hoi dong quan tri/ Téng Giam déc lya chon va ky két hop ddng kiém toén trong nam
2025 véi mot trong cac cong ty kiém toan trong danh sach dugc Pai hdi ¢ dong phé duyét.
Delegating the B.O.M/ CEQ to select and sign an audit contract for the year 2025 with one of the
auditing company in the list approved by the GMS.

Két qua biéu quyét/ Voting result:

* Ty Ié biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty I& biéu quyét khong tan thanh/ Not acceptance ratio: 0%
= Ty I biéu quyét khong c6 ¥ kién/ Abstension ratio: 0%

Diéu 9. Théng qua viéc mién nhiém thanh vién Ban Kiém soat nhiém ky 2021 - 2026

Article 9. Approval on the dismissal of members of the BOS term 2021 - 2026

Théng qua viéc mién nhiém thanh vién Ban Kiém soat nhiém ky 2021 — 2026 ciia ba Lé Thi Minh Ly
chinh thirc tir ngay 10/04/2025.

Approval on the termination of the BOS member term 2021 — 2026 of Ms. Le Thi Minh Ly from April
10", 2025.

Két qua biéu quyét/ Voting result:

= Ty I biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty I¢ biéu quyét khong tan thanh/ Not acceptance ratio: 0%

g P
= Ty Ié biéu quyét khdng c6 ¥ kién/ Abstension ratio: 0%

Picu 10. Thong qua danh sich thanh vién bd sung Ban Kiém soat nhiém ky 2021 - 2026
Article 10. Approval on the list of additional member of the BOS term 2021 - 2026

Théng qua danh sich tring cir thanh vién Ban Kiém soat bd sung ciia nhiém ky 2021 — 2026 1a:
Approval on additional member of the BOS term 2021 — 2026:

1. Ong TRAN KIM THANH, hiéu lye bé nhiém tir ngay 10/04/2025.

1. Mr. TRAN KIM THANH, appointment effective from April 10", 2025.

Két qua biéu quyét/ Voting result:
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= Ty 1& biéu quyét tan thanh/ Acceptance ratio: 100%
= Ty Ié biéu quyét khdng tan thanh/ Not acceptance ratio: 0%
= Ty Ié biéu quyét khong cd y kién/ Abstension ratio: 0%

Piéu 11. Théng qua chii trwong sip nhap Cong ty TNHH Mt thanh vién Bao bi Minh Viét vao
Céng ty Cd phan Bao bi Tan Tién

Article 11. Approval of the Merger of Minh Viet Packaging One Member Company Limited into Tan
Tien Packaging Joint Stock Company

1. Chii truong sap nhiap Cong ty TNHH Mgt thanh vién Bao bi Minh Viét vao Céng ty Cé phan
Bao bi Tan Tién
Hién nay, DONGWON SYSTEMS CORPORATION dang la ¢b déng 16n ctia Cong ty C phin Bao
bi Tan Tién, dﬁ”mg thoi la chi s& hiru cia Cong ty TNHH Mot thanh vién Bao bi Minh Viét (Ma sb
doanh nghiép: 0302203479). Ca hai doanh nghiép déu hoat déng trong linh vuc san xuét bao bi nhung
¢6 cac thé manh riéng biét vé cong nghé, thi trudmg va khach hang.

Sau khi xem xét toan dién tinh hinh hoat dong thuc té va dinh hudng phat trién lau dai cia Cong ty,
Hoi déng Quan tri nhin théy r?mg viéc sap nhdp Cong ty TNHH Mgt thanh vién Bao bi Minh Viét vao
Cong ty cd phén Bao bi Tan Tién 12 mot bude di chién luoc, nham dat dugc cac muc tiéu sau:

1. Naéng cao ning luc san xut va tdi wu hda quy mé van hanh, sir dung hiéu qua hé thong tai san, ha
tang va ngudn luc hién co;

2. Md rong va da dang héa danh muc sén phém, phuc vu t6t hon nhu cau cia cac khach hang trong
diém, dic biét 1a khach hang c6 yéu ciu cao vé chit lugng, nang luc cung (g va tinh én dinh;

3. Théng nhit md hinh quan tri va hé théng diéu hanh, giip nang cao hiéu qua quan ly, giam chi phi
va cai thién hiéu qua tai chinh;

4. Tao ra gia tri dai han va bén viing cho cb déng, thong qua viéc gia tang quy mé hoat dong, nang

cao nang luc canh tranh va hiéu qua sir dung von.

Trén tinh than d6, Hoi dong Quan tri tran trong dé nghi Pai hoi déng cb dong xem xét, thao luan va
biéu quyét thong qua chi truong nhan sap nhap Cong ty TNHH Mgt thanh vién Bao bi Minh Viét vao
Cong ty C6 phan Bao bi Tan Tién.

Théng tin vé bén nhén sap nhap:
- Tén doanh nghiép: CONG TY CO PHAN BAO Bi TAN TIEN
- Mi s6 doanh nghiép: 0300391040

- Gidy chimg nhan dang ky doanh nghiép do S& Ké hoach va Pau tu Thanh phd H6 Chi Minh cép
lan ddu ngay 28/12/2004.

- Dia chi tru s& chinh: Lé 114-115-1110-1111, Cum 4, nhém CN II, KCN Tan Binh, Pudng s 13,
Phudng Ty Thanh, Quén T4n Phi, Thanh phd Hd Chi Minh, Viét Nam

Théng tin vé bén bi sap nhap:
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- Mi s6 doanh nghiép: 0302203479

- Gidy chiing nhan ding ky doanh nghiép do S& Ké hoach va Pau tw Thanh phd Hb Chi Minh cép
lan dAu ngay 17/01/2001.

- Dia chi tru s chinh: L3 s6 111-12, Puong s6 1, Nhém céng nghiép 111, Khu cong nghiép Tan
Binh, Phuong Tay Thanh, Quén Tén Phi, Thanh phé H6 Chi Minh, Viét Nam.

- Chu s¢ hiru: DONGWON SYSTEMS CORPORATION
2. Uy quyén cho Hi dong quan tri/ Téng Giam doc

Pbng thoi, dé dam bao qua trinh sap nhap dugc trién khai kip thoi, hidu qua va ding quy dinh phap
luat, Pai hoi dong ¢d ddng ty quyén cho Hoi dong quan tri va/hodc Tong Giam dbe thuc hién cac
cong viéc can thiét dé trién khai giao dich sap nhap theo chu truong dugc Pai hoi dong ¢b dong thong
qua, bao gdm nhung khéng gidi han & cac cong viée:

1. Chuan bj cac tai lidu, hd so lién quan dén viéc sap nhap, bao gdm nhung khong gi6i han &: hop
dong sap nhap va dy thao Diéu 1é cong ty nhan sap nhép; th tuc va diéu kién sap nhap; phuong
an sir dung lao dong; cach thirc, thii tuc, thoi han va diéu kién chuyén dbi tai san, chuyén déi phan
von gbp, cb phén, trai phiéu cta céng ty bi sap nhap thanh phan vén gop, cb phan, trai phiéu cua
cong ty nhan sap nhap; thoi han thuce hién sap nhap.

2. Sau khi da hoan tat viéc chuin bi, tiép tuc triéu tap cudc hop Dai hoi dong ) dong bat thuong dé
thong qua cac ndi dung trén theo quy dinh cta phép luat.

1. Approval of the Merger of Minh Viet Packaging One Member Company Limited into Tan Tien
Packaging Joint Stock Company

Currently, DONGWON SYSTEMS CORPORATION is a major shareholder of Tan Tien Packaging
Joint Stock Company and at the same time, the sole owner of Minh Viet Packaging One Member
Company Limited (Enterprise Registration Number: 0302203479). Both companies operate in the
packaging manufacturing industry but possess distinct strengths in technology, market reach and
customer base.

After a comprehensive review of the current operational status and long-term development strategy of
the Company, the BOM deems the proposed merger of Minh Viet Packaging One Member Company
Limited into Tan Tien Packaging Joint Stock Company as a strategic move to achieve the following
objectives:

1. Enhance production capacity and optimize operational scale by leveraging the existing asset
system, infrastructure and available resources;

2. Expand and diversify the product portfolio to better serve key clients, especially those with high
standards in quality, supply capacity and operational stability;

3. Unify the governance model and operational systems to improve management efficiency, reduce
costs and enhance financial performance;
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4. Create long-term and sustainable value for shareholders by increasing business scale,

strengthening competitiveness, and improving capital efficiency.

In this spirit, the BOM respectfully proposes that the General Meeting of Shareholders review, discuss
and approve the merger of Minh Viet Packaging One Member Company Limited into Tan Tien
Packaging Joint Stock Company.

Information of the Receiving Entity:

Company: TAN TIEN PACKAGING JOINT STOCK COMPANY
Enterprise Registration Number: 0300391040

Enterprise Registration Certificate issued by the Department of Planning and Investment of Ho
Chi Minh City, first issued on December 28", 2004.

Head Olffice Address: Lot 1I4-1I5-1110-1111, Group 4, Industrial Group II, Tan Binh IP, Street No.
13, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City, Vietnam.

Information of the Merged Entity:

Company: MINH VIET PACKAGING ONE MEMBER COMPANY LIMITED
Enterprise Registration Number: 0302203479

Enterprise Registration Certificate issued by the Department of Planning and Investment of Ho
Chi Minh City, first issued on January 17", 2001.

Head Office Address: Lot No. 11I-12, Street No. 1, Industrial Group III, Tan Binh IP, Tay Thanh
Ward, Tan Phu District, Ho Chi Minh City, Vietnam.

Owner: DONGWON SYSTEMS CORPORATION

Authorization to the BOM/ General Director

To ensure the timely, effective and lawful implementation of the merger, the General Meeting of
Shareholders hereby authorizes the BOM and/or the General Director to make all necessary decisions
and carry out the actions required to complete the merger as approved, including but not limited to:

1. Prepare all documents and records related to the merger, including but not limited to: The

preparation of the merger agreement and the draft charter of the receiving entity; procedures and
conditions for the merger, labor utilization plan; methods, procedures, timelines and conditions
for the transfer of assets, conversion of capital contributions, shares and bonds of the merged
company into capital contributions, shares and bonds of the receiving company; and the timeline
Jfor executing the merger;

After completing the preparations, proceed to convene the Extraordinary General Meeting of
Shareholders for approval of the above content in accordance with the provisions of the law.

Két qua biéu quyét/ Voting result:

= Ty Ié biéu quyét tan thanh/ Acceptance ratio: 99,13%
= Ty Ié biéu quyét khong tan thanh/ Not acceptance ratio: 0,87%
= Ty I& biéu quyét khéng co y kién/ Abstension ratio: 0%
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Nghi quyét Dai hoi c6 dong thuong nién Cong ty cd phan Bao bi Tan Tién duoc cac dai biéu co dong
tham du Pai hoi nhét tri théng qua vao hdi 11:45 ngay 10 thang 04 nam 2025.

The resolution of the Annual General meeting of shareholders of Tan Tien Packaging JSC is approved
by the attending shareholders at 11:45AM on 10" April, 2025.

Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban Kiém soat va cac c4 nhan c6 lién quan
chiju trach nhiém thi hanh Nghi quyét nay.

This Resolution shall be effective from the signing date. Board of Management, Board of Supervisors
and other related individuals shall be responsible for the implementation of this Resolution.

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CONG TY CO PHAN BAO Bi TAN TIEN
TAN TIEN PACKAGING JOINT STOCK COMPANY

Thuw ky Pai héi
Secretary of the General meeting

Chu toa Pai hoi
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$6 | No.: 01 /2025 [ GMS.

BIEN BAN HQP PAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAO Bi TAN TIEN

MINUTES OF 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF TAN TIEN PACKAGING JOINT STOCK COMPANY

Hém nay, vao lic 09 gio ngay 10 thang 04 nam 2025, tai tru s chinh ciia Cong ty ¢é phin Bao

bi Tén Tién, Lo 114-115-1110-1111, cum 4, Nhém CN II, Khu coéng nghiép Tan Binh, Pudng sb

13, Phudng T4y Thanh, Quan Tan Phi, TP.HCM, t6 chirc cudc hop Pai hdi ¢ dong thuong
nién nim 2025 véi su tham gia ctia céc c6 dong, trong do:

Today, at 09:00AM dated April 10", 2025, at the Head office of Tan Tien Packaging Joint

Stock Company, Lot II4-115-1110-111 1, Group 4, Industrial group II, Tan Binh Industrial Zone,

Road no.13, Tay Thanh Ward, Tan Phu District, HCMC, the 2025 Annual General Meeting of
Shareholders (“GMS ") took place, with the attendance of the shareholders, of which:

Tham gia Pai hoi c6 04 ¢ dong va ngudi dai dién duoc iy quyén, chiém sb lugng cb phan
bidu quyét 1a: 13.372.967 cb phén, tuong tmg 98,93% sb ¢b phin c6 quyén biéu quyét (va tai
thoi diém 10h10° 12 05 cb dong va ngudi dai dién duoc Gy quyén, chiém sb lugng cd phan biéu
quyét 1a 13.373.067 b phan, trong tmg 98,93% s6 ¢d phin c6 quyén biéu quyét) ciia Cong ty,
du diéu kién tién hanh phién hop Pai hdi dong cb dong.

Attending the General Meeting were 04 shareholders and delegated representatives, accounted
for: 13,372,967 shares, matching 98.93% of the Company's voting shares (And as of 10:10
AM, there were 05 shareholders and delegated representatives present, accounted for:
13,373,067 shares, matching 98.93% of the Company's voting shares), which satisfies the
quorum to conduct the GMS.

Dai hdi nhit tri bdu Poan Chu tich, Ban thu ky Pai hoi, Ban Kiém phiéu biéu quyét, gdm:
The GMS agreed to appoint the board to manage the GMS, Secretary team, Vote counting team
including:
Chu tich doan/ Chairman
1. Ong/ Mr. Youn Jae Youl  : Téng Giam déc, Thanh vién HDQT - Chu toa Pai hoi
CEQO, B.O.M member - Chairman of the Meeting
2. Ong/ Mr. Lee Jeongki : Giam ddc Tai chinh, Thanh vién HDQT
CFO, B.O.M member
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Ban thw ky Dai hoi/ Secretary team
1. B&/ Ms. Mai Thi Thiy Hing : Thu ky HPQT/ Secretary of the B.O.M

Ban kiém phiéu biéu quyét Dai hdi/ Vote counting team
1. B4/ Ms. Lé Thi Minh Ly : Trudng Ban Kiém soat/ Head of the B.O.S
2. Ba/ Ms. Nguyén Triic Quynh : Nhan vién HCNS/ HR Executive

Pai hoi c6 dong thuong nién nim 2025 da tién hanh hop, thao luin va théng qua céc
quyét dinh sau:

The 2025 Annual General Meeting of Shareholders conducted the meeting, discussed
and passed the following decisions:

1. Ba Mai Thi Thily Hing, dai dién Ban thw ky/ Ms. Hang, on behalf of the Secretary team:
Théng qua Quy ché Pai héi.
Passing the General meeting’s regulations.

Két qua biéu quyét/ Voting result:

= Ty 1& biéu quyét tan thanh: 100% tuong (g v&i 13.372.967 c¢b phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty 1 biéu quyét khong tan thanh: 0% twong (mg véi 0 ¢b phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

= Ty & biéu quyét khong y kién: 0% tuong tmg véi 0 cd phin c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

2. Ba Lé Thi Minh Ly, dai dién Ban Kiém soat/ Ms. Le Thi Minh Ly, on behalf of the BOS:
Poc bién ban kiém tra tu cach dai biéu.
Read the Minutes of eligibility assessment of participants.

Két qua biéu quyét/ Voting result:

= Ty I& biéu quyét tan thanh: 100% tuong tmg v&i 13.372.967 c6 phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong tan thanh: 0% tuong (g v&i 0 ¢b phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

= Ty Ié biéu quyét khong y kién: 0% tuong tng véi 0 cb phin c6 quyén biéu quyét.
Abstention: matching with shares eligible to vote.

3. Ong Youn Jae Youl, Téng Giam dbc/ Mr. Youn Jae Youl, CEO:
B4o c4o tinh hinh san xuat kinh doanh ctia Cong ty nim 2024.

Reporting the production and sales performance in 2024.
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Két qua biéu quyét/ Voting result:

= Ty I& biéu quyét tan thanh: 100% tuong tmg v6i 13.372.967 cd phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong tan thanh: 0% tuong tmg v6i 0 cd phin c6 quyén bidu quyét.
Not acceptance: matching with shares eligible to vote.

* Ty I& biéu quyét khong v kién: 0% tuong tng v6i 0 ¢d phin c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

4. ()ng Youn Jae Youl, dai dién Chu tich doan/ Mr. Youn Jae Youl, representing the
Chairman:

Trinh bay bao c4o tai chinh nim 2024 da dwoc kiém toan.
Giving report on the audited financial statement of 2024.

Két qua biéu quyét/ Voting result:

= Ty I& biéu quyét tan thanh: 100% tuong (mg v6i 13.372.967 cb phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong tan thanh: 0% tuong ting véi 0 ¢ phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong y kién: 0% tuong img vé6i 0 cd phan c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

5. Ba Lé Thi Minh Ly, dai dién Ban Kiém soat/ Ms. Le Thi Minh Ly, on behalf of the BOS:
Bao cao hoat dong cua Ban Kiém soat nam 2024.
Giving report on the activities of the Board of Supervisors in 2024.

Két qua biéu quyét/ Voting result:

= Ty 1& biéu quyét tan thanh: 100% twong img vai 13.372.967 cb phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty & biéu quyét khong téan thanh: 0% tuong tmg v&i 0 ¢ phan c6 quyén biéu quyét.
Not acceptance: matching with  shares eligible to vote.

* Ty 1& biu quyét khong ¥ kién: 0% tuong tmg véi 0 ¢ phén c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

6. Ong Youn Jae Youl, dai dién Cha tich doan/ Mr. Youn Jae Youl, representing the
Chairman:

Bdo céo phuong 4n phan phdi loi nhuan nam 2024 (trich 1ap quy va chia cé tic).
Giving report on the allocation of the profit of 2024 (allocating to fund and dividend).



Két qua biéu quyét/ Voting result:

Ty 1& biéu quyét tan thanh: 100% tuong img véi 13.372.967 ¢b phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong tén thanh: 0% tuong {mg véi 0 cb phin cé quyén bidu quyét.
Not acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong y kién: 0% tuong tmg véi 0 ¢d phin cé quyén biéu quyét.

Abstention: matching with shares eligible to vote.

Béo cdo mirc thu lao va thu nhap cia HPQT, BKS nam 2024.
Giving report on compensation & remuneration of the B.O.M and B.0O.S in 2024.

Két qua biéu quyét/ Voting result:

Ty 1& biéu quyét tan thanh: 100% tuong tmg vé&i 13.372.967 ¢b phan c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 1€ biéu quyét khong tan thanh: 0% tuong tmg v&i 0 ¢ phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong ¥ kién: 0% twong (ing véi 0 cb phan c6 quyén biéu quyét.

Abstention: matching with  shares eligible to vote.

7. Ong Youn Jae Youl, Tong Giam dbc/ Mr. Youn Jae Youl, CEO:
Bao céo ké hoach san xut kinh doanh nam 2025.

Giving report on the sales and production plan for 2025.

Két qua biéu quyét/ Voting result:

Ty 18 biéu quyét tan thanh: 100% tuong img véi 13.372.967 ¢b phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 18 biéu quyét khong tan thanh: 0% tuong (g véi 0 ¢d phin c6 quyén biéu quyét.
Not acceptance: matching with  shares eligible to vote.

Ty 1& biéu quyét khong y kién: 0% tuong (mg véi 0 c6 phan c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

8. Ong Youn Jae Youl, dai dién Chi tich doan/ Mr. Youn Jae Youl, representing the
Chairman:
Bao c4o ké hoach phén phdi lgi nhuan nam 2025.

Giving report the allocation plan of profit of 2025.

Két qua biéu quyét/ Voting result:
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* Ty Ié biéu quyét tan thanh: 100% tuong img v6i 13.372.967 c¢b phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

* Ty I& biéu quyét khong tan thanh: 0% tuong img v&i 0 ¢b phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

» Ty I¢ biéu quyét khong y kién: 0% tuong (g véi 0 ¢d phin c6 quyén bidu quyét.
Abstention: matching with  shares eligible to vote.

Béo cdo mirc thi lao va thu nhap cua HDQT, BKS nam 2025.
Giving report on compensation and remuneration of the B.O.M & B.0.S in 2025.

Két qua biéu quyét/ Voting result:

= Ty I& biéu quyét tan thanh: 100% tuong (g v6i 13.372.967 cd phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

* Ty ¢ biéu quyét khong tan thanh: 0% twong tmg v6i 0 ¢b phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

* Ty I¢ biéu quyét khong y kién: 0% twong (g v&i 0 ¢d phin c6 quyén biéu quyét.
Abstention: matching with shares eligible to vote.

Béo cdo vé viée lua chon don vi kiém toan nam 2025.
Giving report on selecting auditing company for 2025.

Két qua biéu quyét/ Voting result:

= Ty I¢ biéu quyét tan thanh: 100% tuong (g v&i 13.372.967 c6 phan c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong tan thanh: 0% tuong tmg v&i 0 ¢b phan c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khéng y kién: 0% tuong tmg vé6i 0 ¢b phin c6 quyén bidu quyét.
Abstention: matching with shares eligible to vote.

9. Ba Mai Thi Thiy Hing, dai dién Ban thw ky/Ms. Hang, on behalf of the Secretary team:
Béo cdo vé viéc mién nhiém va bau cir b sung thanh vién Ban Kiém soat nhiém ky 2021 -
2026.

Reporting on the dismissal and additional election for members of the BOS for the term 2021
- 2026.

Théng qua viéc mién nhiém thanh vién Ban Kiém sot nhiém ky 2021 — 2026 cta ba Lé Thi
Minh Ly chinh thirc tir ngay 10/04/2025.

Approval on the termination of the BOS member term 2021 — 2026 of Ms. Le Thi Minh Ly from
April 10%, 2025.
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Két qua biéu quyét/ Voting result:

Ty 1& biéu quyét tan thanh: 100% tuong tmg véi 13.372.967 ¢ phén c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 18 biéu quyét khong tan thanh: 0% tuong img véi 0 ¢d phin ¢ quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong y kién: 0% tuong tmg vé&i 0 cd phin c6 quyén biéu quyét.

Abstention: matching with shares eligible to vote.

10. Ba Mai Thi Thiy Hang, dai dién Ban thw ky/ Ms. Hang, on behalf of the Secretary team:
Trinh bay Quy ché bau cir bd sung thanh vién Ban Kiém soat nhiém ky 2021 - 2026.
Presenting the regulations and rules for additional election of members of the BOS for the term
2021 - 2026.

Két qua biéu quyét/ Voting result:

Ty 1€ biéu quyét tan thanh: 100% tuong (mg véi 13.373.067 ¢ phan c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 1€ biéu quyét khong tan thanh: 0% tuong tmg v&i 0 ¢b phin c6 quyén biu quyét.
Not acceptance: matching with shares eligible to vote.

Ty 1€ biéu quyét khong ¥ kién: 0% tuong ting v&i 0 ¢d phin ¢ quyén bidu quyét.
Abstention: matching with shares eligible to vote.

Trinh bay Danh sach dé ctr, (g cir tong hop va théng tin cac tmg vién.
Presenting the List of nominated/ self-nominated candidates.

Két qua biéu quyét/ Voting result:

Ty 1& biéu quyét tan thanh: 100% tuong tmg v6i 13.373.067 cb phin c6 quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong tan thanh: 0% tuong tmg vé6i 0 ¢d phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

Ty 18 bidu quyét khong ¥ kién: 0% tuong tmg v6i 0 ¢d phin c6 quyén bidu quyét.

Abstention: matching with shares eligible to vote.

11. Ba Mai Thij Thiy Hing, dai dién Ban thw ky/ Ms. Hang, on behalf of the Secretary team:
Cong bd két qua kiém phiéu bau cir bd sung thanh vién Ban Kiém soét.

Announcing the vote counting results of the additional election of members of the BOS.
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THANH VIEN BO SUNG BAN KIEM SOAT NHIEM KY 2021 - 2026
ADDITIONAL MEMBERS OF THE BOARD OF SUPERVISORS TERM 2021 - 2026

STT Ho va tén S6 phiéu tan thanh/ Tong so phiéu biu Ty 1 %
No. Full name Number of votes/ Total number of votes Ratio
1 Ong (Mr.) Tran Kim Thanh 13.373.067/ 13.373.067 100%

12. Ba Mai Thi Thuy H?mg, dai dién Ban thw Ky/ Ms. Hang, on behalf of the Secretary team:
Thong qua danh sich tring cir thanh vién Ban Kiém soét bd sung cta nhiém ky 2021 — 2026
1a 6ng Tran Kim Thanh, hidu luc bd nhiém tir ngay 10/04/2025.

Approval on additional member of the BOS term 2021 — 2026: Mr. Tran Kim Thanh,
appointment effective from April 10%, 2025.

Két qua biéu quyét/ Voting result:

= Ty I& biéu quyét tan thanh: 100% twong tmg véi 13.373.067 ¢6 phan cé quyén biéu quyét.
Acceptance: matching with shares eligible to vote.

= Ty 1& biéu quyét khong tan thanh: 0% tuong tmg v6i 0 ¢d phin c6 quyén biéu quyét.
Not acceptance: matching with shares eligible to vote.

= Ty I& biéu quyét khong y kién: 0% twong (g véi 0 cb phan c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

13. f)ng Lee Jeongki, dai dién Chu tich doan/ Mr. Lee Jeongki, representing the Chairman:
Trinh bay chu truong sap nhdp Cong ty TNHH MGét thanh vién Bao bi Minh Viét vao Cong ty
C6 phan Bao bi T4n Tién. Cu thé:

1. Chi trwong sap nhip Cong ty TNHH Mt thanh vién Bao bi Minh Viét vao Cong ty Co
phén Bao bi Tan Tién
Hién nay, DONGWON SYSTEMS CORPORATION dang la cd dong l6n cia Cong ty Cé
phan Bao bi Téan Tién, ddng thoi 1a chi s& hiru ciia Cong ty TNHH M6t thanh vién Bao bi
Minh Viét (M sé doanh nghiép: 0302203479). Ca hai doanh nghiép déu hoat dong trong
linh vuc san xuét bao bi nhung c6 cac thé manh riéng biét vé cong nghé, thi truong va khach
hang.

Sau khi xem xét toan dién tinh hinh hoat dong thuc té va dinh huéng phit trién lau dai ctia
Cong ty, Hoi dong Quan tri nhan thdy ring viéc sap nhap Cong ty TNHH Mat thanh vién
Bao bi Minh Viét vao Céng ty C6 phan Bao bi Tn Tién 1a mét bude di chién lugc, nham dat
dugc cac muc tiéu sau:

1. Nang cao nang luc san xuat va toi uvu héa quy md van hanh, sir dung hiéu qua hé théng
tai san, ha ting va ngudn luc hién cé;
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2. Mo rong va da dang héa danh muc san pham, phuc vu t6t hon nhu ciu cta cic khach

hang trong diém, dic biét 1a khach hang c6 yéu ciu cao vé chit luong, ning luc cung tng
va tinh én dinh;

3. Théng nhat m hinh quan tri va hé thng diéu hanh, gitip nang cao hiéu qua quan 1y, giam

chi phi va cai thién hi€u qua tai chinh;
Tao ra gié tri dai han va bén vimg cho ¢ dong, thong qua viéc gia ting quy md hoat
ddng, ning cao nang lyc canh tranh va hiéu qua sir dung vén.

Trén tinh than d6, Hoi ddng Quan tri trdn trong dé nghi Dai hoi ddng ¢ dong xem xét, thao
luan va biéu quyét théng qua chu truong nhén sap nhap Cong ty TNHH M6t thanh vién Bao
bi Minh Viét vao Cong ty Cé phan Bao bi T4n Tién.

Théng tin vé bén nhén sip nhap:

Tén doanh nghiép: CONG TY CO PHAN BAO BI TAN TIEN

Ma s6 doanh nghiép: 0300391040

Gidy chimg nhan dang ky doanh nghiép do S& K& hoach va Pau tu Thanh phé Hd Chi
Minh c4p lin déu ngay 28/12/2004.

Pia chi tru s& chinh: Lo 114-115-1110-1111, Cum 4, nhém CN II, KCN Tén Binh, Puong
s6 13, Phuong Tay Thanh, Quén Téan Phi, Thanh phé H5 Chi Minh, Viét Nam

Théng tin vé bén bi sap nhap:

Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN BAO Bi MINH VIET
M s6 doanh nghiép: 0302203479

Gidy chiing nhan ding ky doanh nghiép do S& Ké hoach va DPau tu Thanh phé H3 Chi
Minh cip lan dau ngay 17/01/2001.

Dia chi tru s¢ chinh: L6 s6 111-12, Puong sb 1, Nhém cong nghiép 111, Khu cdng nghiép
Tan Binh, Phuong Ty Thanh, Quén Tan Phu, Thanh phd H Chi Minh, Viét Nam.

Chu s¢ hiru: DONGWON SYSTEMS CORPORATION

2. Uy quyén cho Hji dong quén tri/ Téng Giam dbc

Ddng thoi, dé dam bao qua trinh sap nhap duoc trién khai kip thoi, hiéu qua va dung quy
dinh phdp luat, Dai hdi dong cb dong ty quyén cho Hoi ddng quan tri va/hodc Téng Giam
ddc thuc hién cac cong viéc can thiét dé trién khai giao dich sap nhap theo chu truong dugc
Dai hoi dong 6 dong thong qua, bao gdm nhung khéng gidi han & cac cong viée:

1.

Chuén bi c4c tai ligu, hd so lién quan dén viéc sap nhap, bao gdm nhung khéng gidi han
&: hgp ddng sap nhap va du thao Diéu 1é ¢ong ty nhan sap nhp; thii tuc va diéu kién sap
nhap; phuong én sir dung lao dong; cach thirc, thi tuc, thoi han va diéu kién chuyén ddi
tai san, chuyén d6i phan vn gop, cb phin, trai phiéu cua céng ty bi sap nhap thanh phin
von gop, cb phin, trai phiéu ciia cong ty nhan sap nhap; thoi han thuc hién sap nhap.
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2. Sau khi da hoan tét viéc chuin bi, tiép tuc triéu tip cudc hop Dai hoi ddng cb dong bat
thuong dé thong qua cac ndi dung trén theo quy dinh cua phap luét.

Giving report of the approval of the merger of Minh Viet Packaging One Member Company
Limited into Tan Tien Packaging Joint Stock Company. As following:

1. Approval of the Merger of Minh Viet Packaging One Member Company Limited into Tan
Tien Packaging Joint Stock Company

Currently, DONGWON SYSTEMS CORPORATION is a major shareholder of Tan Tien
Packaging Joint Stock Company and at the same time, the sole owner of Minh Viet Packaging
One Member Company Limited (Enterprise Registration Number: 0302203479). Both
companies operate in the packaging manufacturing industry but possess distinct strengths in
technology, market reach and customer base.

After a comprehensive review of the current operational status and long-term development
strategy of the Company, the BOM deems the proposed merger of Minh Viet Packaging One
Member Company Limited into Tan Tien Packaging Joint Stock Company as a strategic move
to achieve the following objectives:

1. Enhance production capacity and optimize operational scale by leveraging the existing
asset system, infrastructure and available resources;

2. Expand and diversify the product portfolio to better serve key clients, especially those
with high standards in quality, supply capacity and operational stability,

3. Unify the governance model and operational systems to improve management efficiency,
reduce costs and enhance financial performance;

4. Create long-term and sustainable value for shareholders by increasing business scale,
strengthening competitiveness, and improving capital efficiency.

In this spirit, the BOM respectfully proposes that the General Meeting of Shareholders
review, discuss and approve the merger of Minh Viet Packaging One Member Company
Limited into Tan Tien Packaging Joint Stock Company.

Information of the Receiving Entity:
- Company: TAN TIEN PACKAGING JOINT STOCK COMPANY
- Enterprise Registration Number: 0300391040

- Enterprise Registration Certificate issued by the Department of Planning and Investment
of Ho Chi Minh City, first issued on December 28", 2004.

- Head Office Address: Lot 114-115-1110-1111, Group 4, Industrial Group II, Tan Binh IP,
Street No. 13, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City, Vietnam.

Information of the Merged Entity:
- Company: MINH VIET PACKAGING ONE MEMBER COMPANY LIMITED
- Enterprise Registration Number: 0302203479
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- Enterprise Registration Certificate issued by the Department of Planning and Investment
of Ho Chi Minh City, first issued on January 17", 2001.

- Head Office Address: Lot No. 1lI-12, Street No. 1, Industrial Group III, Tan Binh IP, Tay
Thanh Ward, Tan Phu District, Ho Chi Minh City, Vietnam.

- Owner: DONGWON SYSTEMS CORPORATION

2. Authorization to the BOM/ General Director

To ensure the timely, effective and lawful implementation of the merger, the General Meeting
of Shareholders hereby authorizes the BOM and/or the General Director to make all
necessary decisions and carry out the actions required to complete the merger as approved,
including but not limited to:

1. Prepare all documents and records related to the merger, including but not limited to:
The preparation of the merger agreement and the drafi charter of the receiving entity;
procedures and conditions for the merger; labor utilization plan; methods, procedures,
timelines and conditions for the transfer of assets, conversion of capital contributions,
shares and bonds of the merged company into capital contributions, shares and bonds of
the receiving company; and the timeline for executing the merger;

2. After completing the preparations, proceed to convene the Extraordinary General
Meeting of Shareholders for approval of the above content in accordance with the
provisions of the law.

Két qua biéu quyét/ Voting result:

Ty 1& bidu quyét tan thanh: 99,13% tuong tmg v&i 13.257.018 cb phan c6 quyén biéu quyét.

Acceptance: matching with shares eligible to vote.

Ty 1& biéu quyét khong tan thanh: 0,87% tuong (g vGi 116.049 ¢b phan c6 quyén biéu quyét.

Not acceptance: matching with shares eligible to vote.
Ty 1é biéu quyét khong y kién: 0% twong tmg v&i 0 ¢d phin c6 quyén biéu quyét.
Abstention: matching with  shares eligible to vote.

14. C6 dong thao luin tai Pai hdi/ Discussion of shareholders at the Annual General meeting
Cb dong 004 néu ra vin dé tom tit nhwr sau:

L;
2.

Viéc Cong ty tai co cau phong kinh doanh véi muc dich va mong muén cu thé nhu thé nao?
Viéc ton kho nam nay cao hon nam trude, c¢é 1y do nao cu thé cho viéc nay hay khéng?
Cong ty d6i mat nhu thé nao véi bién dong du bo cia khach hang?

Viéc kiém soat hao phi trong san xuét hién tai Céng ty dang lam nhu thé nao? Céng ty c6
nhirng chinh séch dai ngd cho cong nhan vién, gilr chan nhén tai khong?

Chién lugc xuét khdu ciia Cong ty trong nhiéu nam vira qua chua thé mé rong, vay chién
luge tiép theo cua Cong ty 1a gi? Céac khach hang chinh cuia chiing ta nhu U, P duoc xem
1a nhitng di thu thi chién luoc nao dé cung cip cho ca hai khach hang trén?
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Pai dién Chu tich doan tra loi:

1. V& viéc tai co cau phong kinh doanh hién tai, Cong ty phai thuc hién viéc nay vi doanh s6
trong nim vira qua da giam sut, do vay ddi ngii 1anh dao tir cip cao nhat nhu CEO dén cac
c4p quan ly khac, dac biét 1a d6i ngii 1am viéc chinh v&i khach hang ciing cin phai thay di.
Bén canh d6, viéc t4i co cau ddi ngii kinh doanh ciing dugc ky vong sé tao ra nhiéu doanh
thu hon va cung cac chinh sach dai ngd khac duoc ky vong s€ tao dong luc dé doi ngii kinh
doanh dem lai nhidu két qua t6t hon.

2. Tdng co ciu hién hanh cua nguyén vit liéu thi c6 khoang 65-70% dén tir nhap khiu, do
vdy, @& dam bao ngudn cung 6n dinh hon thi Céng ty cin giir lai nguyén vét liéu tén kho
nhiéu hon dé d4p img nhu ciu cia san xuit. Piéu nay 12 do viéc nhap khiu ciing mat thoi
gian lau va néu khong du trir s& anh huong dén san xuat. Ban Giam déc cong ty nhan dinh
r?ing, chi s6 ton kho hién hanh van dang nam trong tim kiém soat hop 1y va viéc tang du
tri tdn kho nay ciing thic ddy Cong ty ting doanh thu, ting viéc dap img don dat hang cho
khach hang.

Bén canh do, Cong ty ludn td chure cac cude hop dinh ky hang tudn vé du bao, ton kho, mua
hang dé ludn xem xét cac chi s6 ton kho phil hop, dong thoi, lam viéc voi cac khach hang
ciing nhu cac nha cung cip chinh yéu thuong xuyén dé t6i gian hoa tép nguyén vit liéu, tép
hang héa, ting doanh thu, giam thdi gian mua hang, giam t6n kho qua han.

3. V& viéc kiém soat hao phi, khong chi 12 hao phi ma con 1a téng thé vé chi phi, chit lugng
va san phdm néi chung déu dwoc phong QA kiém soat chit ché vai cac dir liéu chimg minh.
Theo d6, chi phi lién quan dén chét luong n6i chung da giam nhiéu hon nam truée do, cho
thiy dAu hiéu tich cuc trong chit luong hang héa san pham. Bén canh d6, Cong ty tiép tuc
¢6 nhirng dau tu va cai tién k¥ thuat cia minh, dic biét 1a dau tu vé cong nghé dé dap img
san phdm cua cac khach hang m&i, gép phin va ky vong mang lai lgi nhuén ting truong.

V& chinh sach nhan su, nhén su la cbt 16 va tai san quy gia ctia mdi cong ty va chéc chén,
chiing ta s& ¢6 nhitng chinh sach dé giir chan nhén tai. Puong nhién rang viéc gir lai toan
bd nhan su khong phai 1a phuong an tdt nhung tao ra sur canh tranh, chon loc, giir lai nhan
tai la viéc chung ta uu tién, dac biét la cac lao dong cé tay nghé cao. Do vay, cong ty ciing
s& rat quan tim xdy dung cac chinh sach phii hop trong nim nay.

4. Vé chién luoc xuét khiu, hién tai viéc xuat khau chiém khoang 15% téng doanh thu va mic
du doanh thu nam 2024 c6 giam sit so véi ndm 2023 nhung véi loi nhudn kha quan, thi
Cong ty vin tiép tuc diy manh thi trudng nay. Hién tai, Cong ty sé& tiép tuc cai tién va phat
trién tép khach hang, nganh hang mai tai cac thi trudng méi dé mang lai két qua kinh doanh
tot nhat.

Vé céc khach hang chién lugc, hién tai khong chi dirng lai & hai khach hang trong diém ma
con nhiéu khach hang quan trong khéc, chiing ta nhén thay ring mdi khach hang khac nhau
déu c6 nhitng yéu cdu khac nhau, do vdy viéc can la tap trung nang cao nang luc san Xuét
dé c6 thé dap Gng nhiéu hon céc yéu cdu ctia khach hang va khién ching ta tro thanh nha
cung cip chinh ctia ho, viéc nay sé tao ra loi thé canh tranh cua chuing ta so véi cac dbi tha.
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Va déi véi mdi dong san phim s& co nhiing dic diém chung va riéng khac nhau nén viéc
dap tng khach hang da dang khong phai 12 van dé khé khin dbi véi cong ty chiing ta.

dong 003 néu ra cac gop ¥ tom tit nhw sau:

Céng ty can quan tim hon dén cdc xu huéng giam phat thai nha kinh, giam tiéu thu nang
lwong va phat trién bén virng, tuong tu nhu cac khach hang 16m, cac cong ty ciing rit quan
tdm dén cac xu huéng nay.

Cong ty dang c6 nhiing nganh chi luc nao va cé du dinh mé rong dau tu thém hay khong,
duong nhién viéc kiém soét chi phi ciing can phai cha y.

Pai dién Chii tich doan tra loi:

1.

Viéc phat trién theo hudng than thién véi moi trudng ciing nhu giam phat thai nha kinh la
xu thé chung ctia thé gidi va duong nhién, chi phi danh cho viéc nay s& khong nhé. Vi vay
huéng di nay s& khéng dé dang nhung chiing ta vin dang timg budc cai tién, nghién ctru
céc san phim than thién véi mdi trudng ddng thoi chi trong vao céc van dé moi trudng
khéc.

Céng ty chiing ta van can phat trién nhiéu hon nira véi ddi ngii nhéan su/ chuyén gia va cong
nghé hién hanh, nhung ddng thoi van s& tiép tuc ¢ nhirng cai cach phi hop trong co cAu/
cAu tric ctia cong ty dé van hanh hiéu qua hon. Va khi da t6i wu van hanh, cai tién san pham
thi chiing ta ciing s& toi uu duge chi phi, ting dugc thi truong va chiing ta s& tinh ton cac
budc phu hop trong tuong lai.

Shareholder 004 raised the following summarized questions:

L

What is the specific purpose and expectation of the Company in restructuring the Sales
Department?

This year’s inventory is higher than last year’s. Is there a specific reason for this? How is
the Company dealing with the changing forecasts from customers?

How is the Company currently managing production waste? Are there any incentive
policies to retain employees and talents?

The Company'’s export strategy has not expanded much in recent years. What are the next
steps? Since key customers like U and P can be considered competitors, what is the
Company'’s strategy in serving both?

The Chairman’s representative responded:

1.

The restructuring of the Sales Department is necessary due to the decline in sales last year.
Changes are being made across leadership levels, from the CEQ to frontline staff dealing
directly with customers. This restructuring is expected to help generate more revenue.
Together with other incentive policies, it aims to motivate the team to deliver better resullts.

Currently, about 65 - 70% of raw materials are imported. To ensure a stable supply, the
Company needs to keep higher inventory levels, since importing takes time and lack of stock
may impact production. The Board believes the current inventory level is still within
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reasonable control and that this increase supports better order fulfillment and sales
growth.

Weekly meetings are held to review forecasts, inventory and purchasing. The Company
also works closely with key customers and suppliers to simplify material and product
categories, increase revenues, reduce lead time and avoid overstock.

Waste control, along with overall costs, product quality and production, is tightly
monitored by the QA department with clear data. Quality-related costs have decreased
compared to last year, indicating improvement. The Company is also investing in technical
upgrades and new technologies to meet new customer needs and support profit growth.
As for HR, people are the Company’s core asset. While not all employees will be retained,
we aim to create a compeltitive environment that helps select and keep skilled workers.
Building effective policies for talent retention is a key focus this year.

Exports currently account for around 15% of total revenue. Though 2024 sales dropped
compared to 2023, profits remain good, so the Company will continue to push in this
market. The Company plans to expand the customer base and explore new industries in
new markets. For key customers, not just U and P, each one has different needs. The
Company will focus on enhancing production capabilities to meet more complex demands
and become their main supplier - giving us a competitive edge. Different products have
different requirements, but our team can handle such diversity.

Shareholder 003 gave the following suggestions:

1

The Company should pay more attention to trends like reducing greenhouse gas emissions,
lowering energy use and focusing on sustainability - just like many major customers/ muti-
national companies do.

What are the Company's current key aspects? Is there any plan to expand investment in
the near future? Of course, cost control should also be focused.

The Chairman’s representative responded:

1.

Environmental development and reducing emissions are global trends. While these efforts
require significant investment, the Company is gradually improving, researching eco-
friendly products and paying attention to environmental matters.

Qur Company still needs to grow further, based on the current team, experts and
technology. At the same time, we will continue making appropriate adjustments to our
structure and operations to improve efficiency. Once operations are optimized and
products are improved, we will also be able to control costs better, expand our market and
take well-calculated steps for future development.

15. Ba Mai Thi Thity Hing, dai dién Ban thw ky/ Ms. Hang, on behalf of the Secretary team:
BC)’C bién ban Pai hoi Pdng ¢ déng thudng nién nim 2025 ciia Cong ty ¢ phan bao bi Tan
Tién.

Read the minutes of the Annual General Meeting of Shareholders 2025 of Tan Tien Packaging
Joint Stock Company.



CONG TY cO PHAN BAO Bi TAN TIEN
TAN TIEN PACKAGING JOINT STOCK COMPANY

4

Bién ban Dai hoi gém d4 dugc doc lai trude Pai hdi cho tit ca cac cd déng thong qua truéce khi
bé mac Pai hoi.

The minutes was read to all shareholders attending the General meeting before concluding the
event.

Pai hoi bé mac vao lic 11:45 ngay 10/04/2025.
The General meeting of shareholders concluded at 11:45 AM in April 10", 2025.

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CONG TY CO PHAN BAO Bi TAN TIEN
TAN TIEN PACKAGING JOINT STOCK COMPANY

Thu ky Pai hoi
Secretary of the General meeting

_
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Ngay 10 thang 04 nam 2025
April 10", 2025

BIEN BAN VA NGHI QUYET

PAI HQI CO PONG THUONG NIEN 2025
MINUTES AND RESOLUTION OF 2025 ANNUAL SHAREHOLDERS' MEETING

Kinh giri: QUY VI CO PONG CONG TY CO PHAN BAO Bi TAN TIEN
Respectfully to: SHAREHOLDERS OF TAN TIEN PACKAGING JOINT STOCK COMPANY

Vira qua, Cong ty ¢b phin Bao bi Tén Tién di té chirc thanh cong Pai hoi ¢6 dong thuong
nién nam 2025 vao ngay 10/04/2025 véi cac chia sé va déng gop quy gia tir phia cac c6 dong,
cling nhu ghi nhan nhimg nd luc ciia Cong ty trong viéc chia sé loi nhuan dén céc cb dong.
Theo d6, Cong ty ¢b phan Bao bi Tan Tién xin trin trong thong béo vé viéc chia sé Bién ban
va Nghi quyét Pai hoi cb dong thudomg nién nim 2025. Nhim dam bao tinh bio mat thong tin
va tranh viéc khai thac thong tin khong dung muc dich tir bén thir ba, toan van Bién ban va
Nghi quyét Dai hdi s& chi dugc giri dén céc cb dong hién hiru cia Cong ty.

We, Tan Tien Packaging Joint Stock Company would like to announce that the 2025 Annual
General Meeting of Shareholders was successfully held on April 10", 2025. The meeting was
marked by valuable insights and contributions from shareholders and it also served as an
acknowledgment of the Company’s efforts to share profits with its shareholders. To ensure
confidentiality and prevent the misuse of information by third parties, the full text of the
Minutes and Resolution will only be sent to the Company’s existing shareholders.

Dé nhan thong tin chi tiét hodc c6 quan tim khéc, c¢6 dong co thé giri yéu cu vé dia chi email:
Shareholder@tapack.com.vn hozc nhin tin SMS vé s6 dién thoai: (+84)902.979.127.

To receive detailed information or have other concerns, shareholders could send a request via
email to: Shareholder@tapack.com.vn or SMS to: (+84)902.979.127.

Trong email hodc tin nhin SMS, vui long cung cip ddy du cac théng tin sau:

Please ensure your email or SMS contains at least the following information:

1. Ho va tén ¢ d6ng (c4 nhan hodc tb chirc)

Full name of the shareholder (individual or organization)

2. S6 bang ky s hitu (CMND, CCCD, Gidy chimg nhan ding ky doanh nghiép) va ngay cip
Shareholder registration number (ID card, passport, business registration certificate) and
date of issue

3. PDia chi lién hé, sb dién thoai lién hé
Contact address and phone number

=
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4. Sb lugng cb phén s& hiru
Number of shares owned

Sau khi nhan dugc thong tin va dbi chiéu v6i Danh sach cb dong gin nhét, toan vin Bién ban
va Nghi quyét Dai hoi ¢b dong thudomg nién 2025 s& dugc gl tu dong dén email cia quy cb
dong.

After receiving and verifying the provided information against the latest shareholder list, the
GMS Resolution & Minutes will be automatically sent to the shareholder’s registered email.

Chiing t6i xin chan thanh cam on sur hop tac va dong hanh ctia quy ¢b dong!

We sincerely appreciate your cooperation and continued support!
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