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CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi ap dung

- Quy ché nay ap dupg cho viéc t6 chirc hop Dal hoi dong cb dong thudng nién nim
2017 ciia Cong ty ¢6 phan bao bi nhya Tén Tién.

- Quy ché nay quy dinh cu thé quyén va nghia vy ciia céc bén tham gia Dai hoi, diéu
kién, thé thirc tién hanh Dai hoi.

Diéu 2. Déi twong dp dung

- Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché

nay.

CHUONG 11 |

QUYEN VA NGHIA VU CUA CO PONG, NGUOI THAM DU HQP PAI HOI
Diéu 3. Quyén va nghia vu ciia ¢ dong |
1. Diéu kién tham du:

- Lacac ¢ déng hodc ngudi dai dién theo 1y quyén cia cic cb dong co tén trong danh
sach cb dong tai ngay chdt quyén tham dy hop Pai hai 24/03/2017.

. Quyen ciia cdc cb dong khi tham dw Dai hji:

- DPugc uy quyén bing vin ban cho ngudi dai dién thay mit minh tham du va bidu quyét
tai Dai hoi. |

- DPugc biéu quyét tit ca cac vin dé thudc thim quyél} cua Dai héi dong cb dong theo
luat Doanh nghiép, cac vin ban phap quy khac va Dicu I& vé t6 chirc vfa hoat dong cua
Cong ty.

- DPugc Ban t6 chirc Dai hdi s& théng béo cong khai toan b néi dung cﬂmcmg trinh Dai
hoi.

- Tat ca cd dong du qheu kién dugc tham gia y kién truc tiép hodc thong qua dai dién uy
quyén ciia minh. Tét ca cac y kién tham gia déu duoc thao ludn tai Pai hi.
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MGai cb dong, dai dién c¢b dong khi du hop Dai héi dong ¢ dong phai mang theo Giéy
to tiy than (CMND hoac ho chleu ) va Gidy uy quyén (déi véi dai dién co dong) xuat
trinh Ban Klem tra tu cach cd dong va duge nhan mot The bleu quyet (ghi ma s6 ¢6
dong va s6 luong co han c6 quyen b:eu quyet) S6 lugng cb _phan ¢6 quyén biéu
quyét bang tong s6 co an s& hiru va sé ¢b phan dai dién ay quyén (neu c0).

Tai Dai hdi, cac cd dong, dai dién cd dong sau khi nghe bio cdo vé cai ndi dung can
théng qua sé& cung thao|ludn va thong qua tirng ndi dung bing hinh thirc gio Thé biéu

A
quyeét.
Cac ¢d dong c6 quyén |dua ra y kién cia minh vé cdc ndi dung cta Dai hoi tai phan

thao luan

C6 dong dén du Dai hgi mudn co quyén ding ky ngay, sau d6 c6 quyén tham gia va
biéu quyét ngay tai Dai hdi, nhung Chu toa khong c6 tg‘éch nhiém dimg Pai hoi dé ¢
dong dang ky va hiéu lgc cua cac ndi dung da bicu quyét s€ khong bi énT hudng.
Nghia vu cia cdc ¢ dong khi tham du Dai hji:

Cac ¢ dong hay dai dign ¢ dong khi téi dy Pai hoi phai hoan thanh cic thu tuc dang
ky tham dyu Pai hdi véi Ban kiém tra tu cach co dong . T

Trong thoi gian tién hinh Dai hoi, ¢ dong phai tuan thi theo sy diéu khién ciia Chu
toa Pai hoi, irng x1r vin minh lich sy, khong giy mat trat tu.

Tuén thu cac quy dinh cua quy ché nay, nghiém tic chdp hanh ndi quy tai cudc hop,
ton trong két qua lam viét tai cude hop Pai hoi. '

Ban kiém tra tw cach ¢6 dong do Ban 6 chirc chi dinh, ¢6 chirc ning va nhiém vu sau:

Kiém tra tw cach ¢b ddng hodic dai dién dugc ty quyén dén hop Dai héi: chimg minh
nhan dén hodc hd chifu, gidy moi/thdng bao hop, gidy uy quyén (d6i véi dai dién
dugc uy quyén).
Phat cho ¢d dong hoic| dai dién duoc iy quyén dén hop Pai hoi: Thé biéu quyét, Phiéu
bau cir va céc tai liéu hop khac.

Bao cdo trude Dai hoi vé két qua kiém tra tu cach ¢d dong du hop Dai hoi

Diéu 5. Quyén va nghia vu ciia Ban kiém phiéu

Ban kiém phiéu do Ban chui toa dé nghi va dugc Dai hoi biéu quyét thong qua.

Ban kiém phiéu téng hop sb c¢b phan biéu quyét theo ting ndi dung, »ao cdo két qua
biéu quyét cho Chu toa cong bo trude Dai hoi.

Ban kiém phiéu tién hanh thu phiéu bau cir sau khi Dai héi bo phiéu, tién hanh kiém
phiéu va bao cao két qua trude Dai hoi.
Giam sét viée biéu quyét va biu cir ciia cic cb dong va dai dién c¢d dong tham dy Dai
hoi.
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Kiém phiéu bau cir, lap bién ban kiém phiéu bau cir va thong bao két qua bau cir trude
Pai hoi.

Diéu 6. Quyén va nghia vu cia Chii toa va Thw ky Dai hoi

L

Diéu 7. Diéu kién tién

Ban Chu toa, Ban thu/ky do Dai hdi biéu quyét théng qua; Ban chu toa ¢é chirc ning
diéu khién cudc hop
Quyét dinh ciia Chu toa Dai hdi vé van dé trinh tu, thu tuc hodc céc sur kién phat sinh
ngoai chuong trinh ctiia Dai hdi s€ mang tinh phan quyét cao nhat.

Chu toa va Thu ky Dai hi ¢6 quyén thuce hién cac bién phap can thiét dé diéu khién
Dai hdi mét cach hop 1y c6 trit tir ding theo chuong trinh di dugc thong qua, phan
anh duge mong mudn cua da sé ¢6 dong tham dur.

Khéng can lay y kién cua Pai hoi, bit cir lic nao Chu toa Pai hoi ciing c6 thé tri
hoan Pai hdi den mot| thoi diém khac va tai mot dia diém khéc do Chu toa quyét dinh
néu nhan thiy ring;
o Hanh vi ctia/nhitng ngudi ¢6 mit can trd hodc ¢6 kha ning can tré dién bién

¢o trat ty cua Pai hoi; hodc

o Su tri hodn la cin thiét dé cac cong viée cua Pai hdi duoc tién hanh mot

cach hop 1¢.

Ban thr ky ¢6 nhiém vu ghi chép lai toan b dién bién Pai hoi, du thiao Bién ban,
Nghi quyét Dai hgi va thue hién céc cong viéce trg gitup khac theo phan cng ciia Chu
toa Dai hoi.

CHUONG III
TRINH TU TIEN HANH HOP PAI HOI

anh hop Pai hoi dong cb dong

Cudc hop Pai hdi dong o dong duge nen hanh khi c6 s6 cb dong/dai dlCl‘l c6 dong du

hop dai dién it nhat 51%

6 cd phan co quyen biéu quyet theo danh séch cd dong duoc lap

tai thoi diém chét danh sach ¢6 déng dé thuc hién quyén tham dyu hop Pai héi.
Diéu 8. Cach thirc tién hanh Pai hoi

1.

Dai héi sé lan luot théio ludn va théng qua céc ndi dung trong chuong trinh da dugc
Dai hdi thong qua.

Moi quyet dinh cia Dai hoi s€ duge thong qua khi c6 it nhit 51% tong sb cb phan co
quyén bidu quyét ctia cac cb déng, dai dién cd dong du hop chép thudn trir cac vin dé
trurong hop quy dinh tai Khoéan 2 cia didu 20 cua Diéu 1& Cong ty.

. Tét ca cac ndi dung tai Pai hoi phai duge thu ky Dal héi ghi vao bién ban Pai hoi.

Bién ban Dai hdi va Nghi quyét cua Pai hoi dong cd dong duoc dg c va thong qua
trude khi bé mac Pai hoi va duoce luu giir. |
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Piéu 9. Truwong hop to ¢
1.
thoi diém an dinh khai
ngay ké tir ngay du di
dong triéu tap lai chi

nhirng dai dién dugc uy

quyét.

thlet trong vong ba mu
co dong lan thir ba cé t

tién hanh dal hoi lan hai va trong truong hgp nay dai hdi dugc tién ha

thudce vao so luong co
quyen quyét dinh tit ¢
chuin

Diéu 10. Piéu khoan thi h

Quy ché nay gom 5 Chuong 10 Piéu, ¢6 hiéu lrc ngay sau khi dugc thong qua tai cude

hop Pai hdi dong c¢b dong
thang 04 nam 2017.
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CHUONG IV
irc hop khong thanh

Truong hop khong c6 du sé lwgng dai biéu cin thiét trong vong ba myoi phit ké tir

ac dai hdi, dai hoi phal duogc triéu tap lai trong

quyén du hop dai dién cho it nhit 51% cd phén

Truong hop dai hoi lan thir hai khong dwge tlén hanh do khéong cé du s6 dai biéu can

i phut ké tir thoi diém 4n dinh khai mac dai hi,
& duoc triéu tap trong vong hai muoi ngay ke tu

ong hay dai dién uy quyén tham dy va dugc coi
cac van d& ma Dai hoi dong ¢b dong lan thir n

CHUONG V
PIEU KHOAN THI HANH

to chire Dai héi dong cb dong lan thir nhat. Dai hoi dong c6
ugc t1en hanh khi ¢6 thanh vién tham dy 1a cac cd dong va

r ngay du dinh
inh khéng phu
la hop 1€ va c6
hit c6 thé phé

vong ba muoi

¢ quyén biéu

Dai hdi dong

anh

nim 2016 cia Cong ty c¢d phan bao bi nhwa Ta.T
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BAO CAO CUA HQI PONG QUAN TR]
VE TINH HINH SAN XUAT KINH DOANH NAM 2016
| |

Nim 2016 ting trudéng kinh té Viét Nam ca ndm dat 6,2%. Theo bédo cdo ctia Fox News,
chi s6 nay giam 0,5% sb voi ndm 2015. Nguyén nhan cta diéu do la xu |huérng khéng
thudn lgi suy thoai kinh ’te toan cAu va mét loat thién tai va sy ¢6 moi trupng Nan han
hén ky luc trong 100 ném qua va xdm nhdp mén cia nuéce bién vao séng di giy thiét hai
16n cho dong bing song Ciru Long - vua lua chinh ciia Viét Nam. |
Ném 2016, dudi sy quan ly cua Tap doan Dongwon, Céng ty da dan lay lall thuong hi¢u
ciia minh trén thj trudong, dic biét la khach héng da phan hoi tich cyc vé chat lugng va
dich vu ciing nhu méi trirdng san xuit da thay doi dang ké. Ngoai ra, Tan Tién ciing dbi
mit véi sy canh tranh/ctia cdc d6i thu c¢6 von dau tu cia nudc ngoai da va dang md
rong san xuft & thj truomg Viét Nam nhu Batico (SCG Théi mua lai) — Saigon Trapaco
(Maiwa - Nhét Ban) — Qai Hung (Constantia - Austria). Céng ty di diy manh viéc thic
diy kinh doanh thi trudmg trong nuéc va xufit khiu dé gitr vitng thi phan. Ngodi ra cdi
thién va néing cép dau thlet bi hd trg klem so4t chét lugng. Nang cao vai trd y thirc
trach nhiém ngudi vén Hanh t6 chirc san xuat hqp 1y ¢6 hiéu qué xdy dung chién lugc du
trit nguyén vit liéu Chl phit hop véi timg giai doan san xuit kinh doanh, ting ning suét
lao djng, klem sodt tot ¢4c chi phi ban hang, quan ly doanh nghiép, chi phi tai chinh, day
manh phét trién khach thg

nhung loi nhuan g0p trén doanh thu ting 16,29% so v&i muc tiéu cua DHBCD dit ra,

Do d6 két qua san xuj; kinhdoanh nim 2016 mic di doanh thu khéng dat ké hoach
doanh thu thuén ting so v&i nim 2015 13 0.89%.

. F Doanh thu 2016 Ty 18
Nganh hang chi lyc ;
ookt s 4 (t9) (%)
Thyc pham (er béanh keo,..) 604 43%
- : |
Chim sbc ca n]]!an va gia dinh 559 ?0%
| ‘
Ca phé | 138 10%
Thudc tha y, Nfing dugc 62 4%
| |
Others ( 42 3%
!
| |
Total | 1.405 100%

) | )
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DANH MUC SAN PHAM 2016 |

m Cham soéc gia dinh
m Banh keo

m Ca phé

m B6t ngot .
mMi &n lién

® B3t ném

uNéng duge |
# Khdc

@ Thily Hai San

1. Mt s chi tiéu tai chinh

Stt Chi tiéu | Nim 2015 Niam 2016 % ting
giam
1. | Tdng gié tri tai san 813.469.238.742 | 925.722.972.626 | 13,8%
y | Doashthi tar | 1.392.908.344.776 | 1.405.264.481.066 |  0,89%
3. | Loi nhugn tir hoat dong 81.395.921.109 | 149.852.482.682| 84,10%
kinh doanh

4. | Loi nhusn khée | 1.082.529.363 | -16.303.205.625 | -1.606,03%
5. | Loi nhuén trude thué 82.478.450.472 | 133.549.277.057| 61,92%
6. | Loi nhuén sau thué 60.707.874.269 | 105.531.836.326/| 73,84%
7. | Ty 18 tra cd tirc | 2% 5%

[[€AC CHi S6 TAI CHINH | 2015 | 2016

‘T

Al
r["g‘y sut LN gop trén doanh thu gGross Proﬁt Margm) [ 21391% | 16,29% |
| Ty suat loi nhuén KD chinh trén DT (Operatlng Margm) I ...L§18 4 1[ 10 66%j
(15 sudf LN trusoc thuf; 125, KH trén DI (EBITDA Margin 4% [112,99%
I T}? suﬁt LN tn.réc thu% trén D'I‘ (Pre-tax Margin) i3 _ [ ' 5 92°
[ J[ %k 51%1
[ 22, oo% ‘[ 20 00%__;

$ S -

[ Ty le thue TNDN (E fectrve CIT Rate) s
[ 'Ty 1&¢ CP. Ban hang trén DT (Selling, E')gienses/Sales)
[ TyleCPQLDN tre!’x DT (Admin Expenses/Sales)
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2. Piu tw vé co s ha ts’iing, niing lye sin xudt |

Trong chién lugc phét trién san xuét kinh doanh cua Cong ty, nhim dép (mg yéu cu vé
bao bi cta céc thj trudn muc tiéu va thj trudng tiém ning Cong ty s&€ chu trong trong
viée du tu céc diy chuygn thiét bj c6 nﬁng sut lao dong cao nhu méy chlp cudn tée do
cao 400- 600m/p, tu dong kiém sodt chit lugng trong qué trinh sén xuat béng viéc lap dat
thém thiét bj kiém tra tu¢ dong 15i in bi’mg camera, ddu tu thém bd phan in 14t mit trén
méay in Sam dé dén diu nhu ciu thi trudmg, ning cép thiét bj do do déy tr dong trén may
trz’ing OSG, s& diu tu m]%‘iy lam tai gi’m voi (Spout Pouch Machmc) diu tu thém thiét bj
tlct kiém ndng lugng say & may in, may ghép va dau tu thiét bj thi nghu;:m lién dai nhu ti
sdy moi trudmg, may kle}n tra han cao tAn. Céng ty cling xem xét diu tu thém may thdi 3-

7 16p trong ndm 2017 -2018

Dimg trude xu thé phét ién va canh tranh ctia nganh san xuét bao bi hién nay la doi hoi
ngay cang cao vé chat lugng, thoi glan cung {mg nhanh, sin pham ngay cang phai thén
thién véi moi trudng trong khi doé thi gla clia san phim phél canh tranh. Trong ndm 2016
Cong ty s€& tép trung i tu cac may moéc thiét bi c6 chét lm;mg cao dé ddp img ycu chu
da dang va ngay cang dao cia thj trudmg nhu may kiém tra 18i in bing camera , thiét bi
tiét kiém niing luong , thay thé T-dies méi trén méy trang Tandem Shmhhn thay thé bd
phéan thay ludi méi trén méy 0SG.

| Don vi tinh: VND

|
Stt Tén diw dn ddu tw nam 2016 Téong mike diu tir thyee hign
1. | Nhacira, \(iat kién tric 1.602.949.278
B
2. | Méy méc thiét bi 4.472.568.955
3. | Phuong tién van tai, thiét bj truyén din 457.950.728
4 Thiét bi, |dung cu quan ly, céc déu tu
" |khac | 96.347.000
5. | Taisan c$ dinh v6 hinh 129.699.300
| ,
z al
Tong ovee 6.659.515.261

3. Cong tic quin l}"! :
Trong ndm qua, thanh céng trong cong tac quan ly 1a Ban lanh dao di dinh huén duqc
muc tiéu hoat dong

dinh huéng ty dong hod, tép trung ning cao ning suét lao dong.

Pé dap img myc tiéu h)hét trién ctia Cong ty, trong nim 2016 da c6 mot #o thay dbi trong

bd may quan ly:
> Bo sung thanh vién Ban giim dc:
> Ong Bui Qu]ang Thinh Ph6 Téng Gidm déc Tir ngay 01/12/2016

7
I | I

f

/ g

va phat trién Cong ty trong giai doan 2012-2017 d6 1a phat trién theo |
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Vi cac kho khin chung oua nén kmh té dét nudc, cua nganh san xudt bao bi va cung nhu
kho khin cta céc khach hang truc tiép, Tén Tién gap rat nhleu khé6 khin trong sén xuét
kinh doanh. Trong nim 2016 Céng ty van duy tri viéc cung cip cho cac khéch hang lén
ctia Tan Tién nhu: UmleVCr VN, Ajinomoto, Vedan, Miwon, Acecook, Trung Nguyén,

Kmh d6; Bayer Vletnam' Vinamilk... Tuy nhién do anh hudng cia nén kinh té 1én tryc
tiép cac khach hang cta Tan Tién lam cho san lugng dit hang ctia cac khach hang khong
dép tmg ky vong cia Tan Tién. Bén canh d6 la sy phat trlen nhanh chéng cia hé théng
siéu thi ban bubn, béan 1é muéc ngoai lam anh hudng tryc tiép den hoat djng va san lugng
ctia chinh khach hang cua Tén Tién v6 hinh chung anh huéng dén san lugng ctia Cong ty.

Bén canh d6 Cong ty tiép tuc duy tri céc cong cu quan ly nhu TPM, Balanqc Score Card,
chuong trinh ERP — KITE dé khai thac va giam sat chi tiét hoat dong trong toan Cong ty.

Céc cip chmh quyen trbng Cong ty nhu Pang by, BCH Céng doan, Poan thanh nién
ciing da td chic phdi hpp tb chuc cac chuorng trinh hoat ddng, cac phor}g trao thi dua
giam ty le; phi hao trong sin xuit.. . qua tong két cac phong trao thi dua da dat dugc
nhimg két qua déng khldh 1€ gép mot phén vio két qua dat dugc cia Cong
4. Tinh hinh nhén sy, dao tao va thu nhip cia ngudi lao dong
Téng s6 lao ddng ctia Cong ty dén cudi nim 2016 la 814 ngudi, trong d6: |
Trong d6: |
e Trinh d6 dai hoc va cao hoc  : 174 ngudi chiém 21.4%. |
e Trung Ipép, cong nhan ky thudt : 218 ngudi chiém 26.8%.
e Tbt nghiép PTTH, c6 tay nghé : 422 nguoi chiém 51.8%!

m DH, CD
uTC, KT
®PTTH

et ' -—

Ban Toéng Gidm doc |cong ty cling rat chu trong vigc glii' nhfrng CB.CNV c6 tay nghé,

dugc dao tao. Lyc lugng lao dfng trong cdng ty dugce tuyén dung théng qua: céc trung
tim, trudomg day nghé cao ding, Pai hoc trong ca nudc. Nguoi lao dong du’qc ky hop
dong lao dong theo quy dinh cta phép ludt va luén dugc cong ty biao dam vé vit chit lan|

tinh thin. |
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Luyc lugng lao dong trong rcong ty dugc tuyén dung thong qua: céc trun tamb truomg day
nghé, cao ding, Pai hoc trong ca nudce, Ngudi lao dong dugc k)/ hop dong lao dong theo
quy dinh cua phap ludt va ﬂuon duoc cong ty bao dam vé vét chat 13n tinh thin.

Hién nay ngudn nhén luc hhat 1a d§i ngii cong nhan k¥ thuit tai Thanh phé Hé Chi Minh
noi chung va Céng ty ) ﬂhén bao bi nhya Tén Tlen noi riéng gip rt khé khiin trong viéc
tuyén dung do nhu cau nhan sy ngdy cang cao, ngudn cung khong dap mg du cong thém
sur thu hit ngudn lyc tir cic Khu cong nghiép cac tinh 1an cén va cic khu cong nghiép &
Mlen Trung va Mién Ba? Cong ty da chu dong trong vu;c dao tao coéng nhan méi nhur:
viét tai liéu dao tao timg loai cong nhén, tb chirc ky hop ddng dao tao cong an méi voi
cdng nhin c6 tay nghé r‘hﬁm ning cao trach nhi¢ém hon trong dao tao ng & clia ngudi
cOng nhan.

Cong tac dao tao ludn dlxqc Cbng ty quan tdm dit 1én hang diu trong chaen luge phat
trién nhﬁm nang cao chit lwong d6i ngii nhan lyc nhim tao lgi thé trong qua trinh canh
tranh va n dinh chét lugng trong san xuét. Cong ty thudong xuyén td chirc céc chuong
trinh huén luyc;n dao tao'tal chd cho d§i ngii cong nhén va cac chuong trlnh dao tao ngin
han néng cao k¥ ning lam viéc cho dgi ngii nhan vién, can bd quan ly cép trung, can b
chii chét ciia Cong ty. | ‘

Ngoai viéc giit nhan Iy | bing chmh sach vé thu nhdp va céac ché 46 dai ngd, Cong ty da
chu trong hon vao vige phét trién cac ky ning, y thirc lam vigc cta doi ngu CB.CNV va
nhét 12 d3i ngii quéan ly/ cip trung va cap gidm sat. Dgi ngli cdn bd cdng nhan vién da
dugc trang bj cac cong [cu aé ti]uén ly hoat dong hi¢u qua, ngum lao djng da nhén thirc
dugc trach nhiém cuia ﬁ:nh két qua phai dat duge khi bit dau tién hanh cong viéc. Mit
khac nhim tao sy an tim cta ngudi lao doéng cong hién cho Cong ty, Ban/lanh dao Cong
ty dd xdy dyng céc dié kle,n de nhédn chimg chi vé h¢ thong tiéu chudn Trach nhiém xa
hoi (SA 8000) va tiéu ¢hudn An toan sirc khoe nghe nghiép (OHSAS 18000), day la 02
chimg chi ¢6 lgi cho ngdi lao dong nhét 1a tiéu chuén Trach nhiém xa hdi (SA 8000)..

Trong nim qua Céng ty da cb ging trong viéc dam bao thu nhép cho nguén lao dong
nhim tao Sy quan tim cho CB.CNV trong viéc déng gop cong sirc vao sy 6n dinh cia
Céng ty, tong quy lwong trong ndm 2016 ctia Cong ty la 135 ty, thu nhép binh quén cia

ngudi lao dong khoémgr 10.500.000 dong/ngudi/thang. ‘

5. Cic hoat dong xa hoi

Kinh doanh hiéu qua dugc xac dinh 14 m¢t nhi¢ém vy quan trong tuy nhlcn‘ vig¢c dong vién
tinh than CB.CNV chuyén tdm trong cong vi¢c cling khong kém phén quan trong, Céng
ty da td chirc nhimng cHucmg trinh cham lo doi song tinh than cho CB.CNV nhu:

- Tb chirc ngay hoi truyén théng Cong ty nhan dip ky niém 50 nim ngéy thanh lap
Cong ty 20/06, giai bong dd mimg ndm mai 2016. i

- Tbé chirc cac chucng trinh thé thao ting cudng suc khée, céc hoat djng ngoai khoé
tham gia cac giai thé thao, giao luu thé thao véi cac dbi tac, khach hang, hha cung cép..

- Tb chirc nghi mét cho toan thé CB.CNV Céng ty.

- Tb chirc dém hoi trang rdm cho con em CB.CNV nhén dip Tét Trung Thu

- T chirc céc hoat dong cho chi em phy nit nhan dip 8/3, 20/10.

| 9
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Thém hoi dong v1an dbi v6i nhitng trutmg hop khé khén.
Hb trg con em CB. CNV nhén dip khai giang ndm hoc mdi,

[
Trong ndm qua Ban lﬁnh dao két hop véi BCH Cong doan Cong ty tién hanh céc hoat
dong tir thién, céc hoat dong x4 hoi nhu: Phung dudng 05 Mg VN Anh hing... S4 tién
tham gia hoat ddng xa hfn tir thién khac cua Cong ty trong ndm trén 505 tnéu dong.

Trén day la nhimg két ué hoat dong san xuit kinh doanh ctia Cong ty ¢ phén bao bi

nhya Tan Tién da dat dugc trong ndm 2016.
| ™ /ng)@G QUAN TRI
4 pOC
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BAO CAO KET QUA HOAT PONG KINH DOANH

..........
........

ooooooooooooooo
................
...............

Nam 2016
Pon vj tinh: VND

Ma CHI TIEU Thuyét Néim nay | Namrwoe |
s0 ' minh
01 | 1. Doanh thu bin hing 18.1 1.416.235.769.043 1 1.413.531.843.579
02 | 2. Cickhoin gidm trir doanh thu 18.1 (10.971.287.977) (20.623.498.803)
10 |3. Doanh thu thuin vé bin hing 18.1 1.405.264.481.066 |  1.392.908.344.776
11 | 4. Giévén hang bin 19 (1.176.363.589.767) | (1.199.197.114.146)
20 |5. Lginhuin gop vF bén hang 228.900.891.299 193.711.230.630
21 | 6. Doanh thu hogt d('mIF tai chinh 18.2 11.505.254.387 5.639.2‘,'9.86;7r
22 | 7. Chi phi tai chinh | 21 (760.534.036) (22.057.022.17£)
23 Trong doé:Chi phi ldi vay (681.864.761) (21.966.329.701)
25 | 8. Chiphi bin hing 20 (38.289.315.902) | (36.287.147.866‘)
26 | 9. Chiphiquinly duainh nghiép 20 (51.503.813.066) | (69.585.929.52q)
30 | 10. Loi nhuan thuin tir hoat dgng kinh

doanh | 149.852.482.682 ‘ 71.420.410.93?
31 | 11. Thu nhép khic | 542.949.126 11.766.986.802
32 | 12. Chi phi khéac 22 (16.846.154.751) ‘ (708.947.262)
40 |13, (L) 1¢i nhufin khéc (16.303.205.625) 11.058.039.53?
50 | 14. Téng lgi nhufn ké th ‘ |

truwde thué ‘ 133.549.277.057 82.478.450.472
51 | 15. Chi phi thué TNDN hi¢n hanh 24.1 (32.837.252.336) | | (21.770.576.203)
52 | 16. Thu nhip thué TNDN hodin lai 24.3 4.819.811.605 [+
60 | 17. Lginhuin sau thué TNDN 105.531.836.326 60.707.874.26P
70 | 18. Lii co ban trén ﬁé phiéu 17.3 7.807 4.48IB
71 | 19. Lii suy giam tré+1 cb phiéu 17.3 7.807 4.43?5

1 |
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BAO CAO LUU CHUYEN TIEN TE

Nim 2016
. DPon vi tinh: VND
Ma sé CHi ;mfu Thuyét Nam nay | Ném truéc
i minh
I. LUU CHUYEN TIEN TU ‘
HOAT PONG KINH DOANH '
01 | Téng lgi nhuinké todn trude thué 133.549.277.057 , 82.478.450.472
Diéu chinh cho cde khodn:
02 Khéu hao va hao md 9,10 48.270.661.120 54.872.913.759
03 Hoan nhdp céc khoin dy phong (dy phong) 510.496.920 . (536.333.473)
04 Lai chénh léch ty gia h6i dodi do dénh gié lai -
céc khoan myc tién t& c6 gbe ngoai té (38.708.753) (24.171.052)
05 Léi tir hoat dong diu (11.362.216.250) | (5.631.278.179) |
06 Chi phi 1ai vay 681.864.761 | 21.966.329.701
08 i nhuf@intir hoat djng kinh doanh trwéc thay
abi vbn lwu djng 171.611.374.855 153.125.911.228
09 (Tang) giam cic khodn phai thu (31.629.087.160) 336.282.077.841
10 (Tang) gidm hang tdn kho (1.218.466.050) 44.967.151.840
11 Tang cdc khoan phai tra 80.561.751.379 ' 53.526.608.569
12 Giam (tang) chi phi tra trudc 3.689.229.314 (8.432.262.160)
13 Giam chirng khodn kinh doanh - 1.831.135.000
14 Tién 13i vay da trd | (724.393.710) (25.999.911.863)
15 Thué thu nhap doanh|nghiép
da ndp 1 13 (30.589.960.273) (14.545.568.787)
17 Tién chi khéc cho hoat djng
kinh doanh ; - (40.000.000)
20 | Luu chuyén tién thuin F‘i: hoat djng kinh doanh 191.700.448.355 540.715.141.668
II. LUU CHUYEN TIEN TU HOAT DONG
PAUTU
21 Tién chi d& mua sém yva xdy dymg tai san cb djnh (2.214.783.806) (7.039.774.852)
22 Tién thu do thanh ly t’ﬁi sén
¢b dinh 18.181.818 1.031.363.639
23 Tién giri ngén hang c6 ky han (320.000.000.000) -
24 Thu tién giri ngén hang 60.000.000.000 -
26 Tién thu hdi thudin tir ddu tu gbp vdn vao don |
vi khéc - 54.611.736.000
27 Tién thu tir 13i tién gui, cb tirc
dugc chia 4.585.728.877 | 4.204.654.349 |
30 Luru chuyén tién thufin (sir dung vio) tir hoat
djng diu tr | (257.610.873.111) 52.807.979.136
1. LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH
32 | Tién chi mua lai cb phiéu da phét hanh 17.1 - (966.900.000)
33 | Tién vay nhén dugc 4.941.273.233 787.994.518.806
34 | Tién chi trd ng gbc vay (78.271.227.314) (1.262.730.806.699)
36 | CO tirc da tra (2.702.324.800) (6.762.752.350)
40 | Luu chuyén tién thuiin sir dung vao hoat djng
tai chinh (76.032.278.881) (482.465.940.243)
50 Luru chuyén tién va twong dwong tién thuin
trong nim (141.942.703.637) 111.057.180.561
60 | Tién va twong dwong tiéndiu nim 182.746.432.093 71.681.705.249
61 Anh huémg cia thay ddi ty gia
héi dodi quy dbi ngogi t¢ 27.057.886 7.546.283
70 _| Tién va twong duong tién cudi nim 4 40.830.786.342 182.746.432.093

|
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TAN TIEN C PACKAGING JOINT STOCK COMPANY
BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2016
; Pon vij tinh: VND
Ma CHI TIEU Thuyét| S8 cudi nam S6 ddu nam
s6 minh
100 | A. TAISAN NGAN HAN 780.626.076.877 623.878.943.936
110 | L Tiénva cde khocin{
twong dwong tién | 4 40.830.786.342 182.746.432.093
111 1. Tién | 20.830.786.342 16.746.432.093
112 2. Céc khoan tuong duong tién 20.000.000.000 166.000.000.000
120 | IL. Diu tu tai chinh ngin han 260.000.000.000 -
123 1. Dhu tu nim gilr dén ngdy dio
han " 5 260.000.000.000 !
130 | HI. Cdc khodn phii thu ngin han 301.646.304.485 264.107.410.850
131 1. Phai thu ngfin han cta khach :
hang 6 269.167.702.697 254.988.853.219
132 2. Tra trudc chongudi ban ngén
han ’ 1.986.810.544 11.293.527.115
136 3. Phai thu ngéin han khic 7 33.679.078.239 998.771.780
137 4. Dy phong phii thu ngén han
khé doi 6 (3.187.286.995) (3.173.741.264)
140 | IV. Hing tén kho 8 173.355.081.417 172.633.566.556
141 1. Hang tdn kho 173.852.032.606 172.633.566.556
142 2. Dy phong giam gi4 hang tén kho (496.951.189) -
150 | V. Tai sin ngin han khdc 4.793.904.633 4.391.534.437
151 1. Ch| hi tré trwde ngén hgn 11 3.603.513.455 4.035.409.421
153 2 Thu va céc hoén khéc phai thu ‘
Nha nuée 13 1.190.391.178 356.125.016
200 | B. TAISAN DAI 145.096.895.749 189.590.294.806
210 | I Phaithu dai hg 10.000.000 | 10.000.000
216 1. Phai thu dai han khc 10.000.000 10.000.000
220 | IL rm sdn cd djnh 132.278.552.912 178.362.267.726
21 . Tai sén ¢b dinh hiru hinh 9 108.159.870.937 153.095.818.711
m Nguyén gid 680.258.922.027 678.333.808.121
223 Gié trj hao mdn liy ké (572.099.051.090) (525,237.989.410)
27 2. Taiséan cb dinh v hinh 10 24.118.681.975 25.266.449.015
228 Nguyén gid 34.267.498.262 34.237.798.962
229 Gid tr hao mén 1oy ké (10.148.816.287) (8.971.349.947)
240 | HI. Taisdn dé dang dai han 27.837.500 . ' -
242 1. Chi phi xdy dymg co ban i
dor dang 27.837.500 ‘ .
260 | Iv. nu sdn dai han khdc 12.780.505.337 I|] .218.027.080
261 . Chi phi tra tryéc dai han 11 7.960.693.732 11.218.027.080
262 2 Tai sén thué thu nhip |
hodn lai 243 4.819.811.605 -‘ .
270 | TONG CONG TAI SAN 925.722.972.626 813.469.238.742
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TAN TIEN PLASTIC PACKAGING JOINT STOCK COMPANY
CHi TIEU Thupét | Sé cudi nim S8 ddul ndm
minh
300 | C. NQPHAITRA | 265.898.781.760 256.473.330.202
310 | I Ngnginhan 257.988.458.260 256.473.330.202
311 1. Phai tra ngudi ban ngfn han 12 111.341.007.255 90.420.446.689
312 2. Ngudi mua tré tién trude ngin
han : 1.049.016.943 1.570.433.633
313 3. Thué v céc khoan phai ndp |
Nha nuée 13 13.922.005.340 9.438.925.323
314 4. Phai trd ngudi lao ddng 28.546.869.593 7.235.292.448
315 5. Chi phi phai tra ngén han 14 651.674.724 21.605.872.598
319 6. Phai tra ngén han khac 15 101.365.713.191 51.760.234.216
320 7. Vay ngén han - 73.329.954.081
322 8. Quy khen thudémg, phic lgi 1.112.171.214 1.112.171.214
330 | IL Ng dai han 7.910.323.500 .
342 1. Dy phong phii tra dai han 16 7.910.323.500 .
400 | D. VON CHU SO HUU 659.824.190.866 556.995.908.540
410 | L Vén chii sé hitu 17.1 659.824.190.866 556.995.908.540
411 1. Vén cb phin 149.999.980.000 149.999.980.000
4lla - Cé phiéu phé thong cé 149.999.980.000 149.999.980.000
quyén bibu quyét
412 2. Thing du v cg phén 154.777.960.000 154.777.960.000
415 3. Cb phiéu qu (45.918.033.800) (45.918.033.800)
418 4. Quy diu tu phét trién 177.152.251.138 177.152.251.138
421 5. Lgi nhufin sal thué chua
phan phéi 223.812.033.528 120.983.751.202
42la - Lgi nhudn sau thué chiea
phén phéi lity ké dén cudi
ndm truede 118.280.197.202 60.275.876.933
421b - Loi nhudn sau thué chua
phdn phéi ndm nay 105.531.836.326 60.707.874.269
|
440 | TONG CONG NGUON VON 925.722.972.626 813.469.238.742
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BAO CAO CUA BAN KIEM SOAT NAM 2016
TAI DPAI HOI CO DPONG NGAY 14/04/2017
REPORT OF THE BOARD OF SUPERVISORS FOR THE YEAR 2016
AT THE GENERAL MEETING OF THE SHAREHOLDERS ON 14/04/2017
| |
Kinh thua Quy C Dong | |
Dear Valuable Shareholders,

Ban Kiém Soét (“BKS”) :'n dugc trinh bay béo céo ciia minh cho ndm 2016 nhur sau;
The Board Of Supervisors (“BOS”) would like to present its report for the year 2016
as below:

1. Thanh vién ciia Ban kiém Sodt

Members of the Board Of Supervisors |

Pai Hoi C6 Pong Bit Thuong ngay 25/02/2016 da biu ra BKS méi voi Léc thanh
vién nhu sau: |
On 25 February 2016, the Extra General Meeting has nominated a new ‘BOS with

the following members:
STT (No.) | Tén (Name) Vi tri (Position)
{ Ong Lé Vin Nhan Truéng BKS |
Mr. Le Vian Nhan Head of BOS
5 Ong Cho Hyonwoo Thanh vién
Mpr. Cho Hyonwoo Member
3 Ong Chai Sang Woo Thanh vién
Mr. Choi Sang Woo Member ‘

Thu lao cia Truémg BKS la 7 triéu ddng/thang va mdi thanh vién la 3 tridu
ddng/thang. L
Remunerations for the Head of BOS is 7 million dong/month and for each member
of BOS is 3 million dong/month

2. Kiém tra bio cdo tai chinh nim 2016 ciia Cong ty
Verifying the 2016 financial statements of the Company

B4o céo tai chinh cho nim tai chinh két thiuc ngay 31/12/2016 cua Céng ty da
dugc kiém toan bai Qéng ty Tréch nhiém Hiru han Ernst & Young Viét Nam va

|
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theo d6, kiém todn vién da dwa ra y kién chdp nhan toan phan. Duéi diy 14 ndi
dung tém tit clia bdo ¢do tai chinh:

The financial statements for the year ended on 31 December 2016 of the Company
has been audited by Ernst & Young Vietnam Limited for which, the Auditors
provided unqualified ipinions. Below are the briefs of the financial reports:

Tinh hinh tai chinh (

inancial situations) ‘

DVT: ty Pong (Unit: billion VND)

Dién giii (Descriptions) 31/12/2016 | 31/12/2015
Tai san ngin han (Current assets) 781 624
Tai sdn dai han (Long term assels) 145 190
TONG CONG TAI SAN (TOTAL ASSETS) 926 814
No phai tra (Liabilities) 266 257
Vén chu s& hitu (Equity) 660 557
TONG CONG NGUON VON 926 |
TOTAL LIABILITIES AND EQUITY)

Két qua hoat dong kinh doanh (Results of operations)

DPVT: ty Pdng (trir khi c6 dién dat khéc)
(Unit: billion VND (except otherwise stated))

Nim (Year) | Nam  (Year)
Dién gidi (Descriptions) 2016 2015
Doanh thu thuan (Net|Revenue) 1,405 1,393
Loi nhudn rong (Net Income) 106 61
Lai co ban trén c6 phiéu (VND/co phiéu)
Earnings per share 1 (VND/Share) het i |

Xin vui ldng tham khao Bdo céo tai chinh cho nim tai chinh két thic ngiy
31/12/2016 cia Coéng Ty Cb Phan Bao Bi Nhua Tan Tién da duoc kiém toén dé
c¢6 duge théng tin chi tiét hon.

Please refer to The Audited financial statements for the year ended 31 December
2016 of Tan Tien Plastic Packaging Joint Stock Company for more details.

Gidm st hoat dgng ciia Hi Pdng Quin Trj va Ban Gidm Déc.
Observing the opera}ions of Board of Management and the Executive Team

BKS di dugc thongtin ddy du vé cic Bién Ban hop cia Hoi Pdng Quéan Tri
(“HPQT”) trong ndm 2016. N§i dung ciia céc vin ban ndy cung véi cdc nghiép vu
|
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wrn

kinh té phat sinh dugc thyc hién bdi Ban Gidm Péc deu phu hgp véi Luat phép
Viét Nam, Diéu L& Cang ty va cac Nghi Quyét ctia cac cd dong. '
BOS has been fully informed about the Meeting Minute of the Board of
Management (“BOM?) during the year 2016. The contents of these documents
together with business transactions carried out by the Executive Team were in
accordance with Viet Nam’s regulations, the Company’s Charter| and the
Shareholders’ Resolu};tons

?
Trong niam 2016 BKJS dd nhan dugc su hd trg rit tot cua HDPQT va BGD trong
vigc cung cip cac thong tin duge yéu ciu. HPQT va BGD ciing da bay‘ t6 sur sin
sang ldng nghe va viée thyc hién céc kién nghi ctia BKS.
During 2016, the BOS has received well coordinations from the BOM and the
Executive Team in providing requested information. The BOM and the Executive
Team has also expressed their willingnesses to listen and adopt the BOS'’s
recommendations. |

|
Trong ndm 2016, BKS da khong nhan dugc yéu céu thdm tra ndo doi véi cic
thong tin da bao cdo hay cac hoat dong ctia cac thanh vién cia HPQT hodc BGD.
In 2016, the BOS has received no request for inspection for doubts on either the
reported information ‘r)r the activities of the members of the BOM or the Executive

Team
Két luin (Conclusiolns) i

HDQT va BGD da qleu hanh cac hoat dong kinh doanh cia Céng ty vén nd luc
cao nhit va vi lgi ich cla Cong ty. Su nd lyc ctia ho ciing da duge thé hwn qua két
qua kinh doanh da duqc kiém todn nim 2016.

The BOM and Executive Team have tried their best to carry out all thL business
activities for the mrejesrs of the company. Their efforts have been revealed in the

audited results of operanons in the year 2016. |

| £ .
Kinh mong cac C6 Péng xem xét va théng qua cac vén dé trén.

Would the Shareholders %e kind to review and pass these matters!

Chic Dai Hoi thanh cénj tot dep (Will the General Meeting be successful!)

Tru'émg BKS (Head of BOS)

,//’/" 2/ |

Lé Viin Nhén
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Tp. HCM, ngay 14 thdng 04 nam 201 }

O TRINH DAI HQI CO PONG |
V/v: Phan phéi lgi nhun nim 2016 |

Kinh givi: PAI HOI cd( PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

E -Cén cir Luat doanli nghiép da dugc Quéc hdi nude Cong hoa xa hoi chi nghia Viét
Nam thong qua ngay 29/11/2005.

- Can ctr Diéu 1é hoat dong ctia Cong ty ) ph?m bao bi nhua Tén Tién duge Pai ho
co0 dong thong qua ngay 01/06/2012.
- Can cir Luat thué thu nhip doanh nghiép.

- Can cir vao két qua kinh doanh nam 2016 da dugc kiém toan bai Cong ty TNHI—I
Ernst & Young Viét Nam -

Hoi dong Quan tri Cong ty c6 phin bao bi nhya Tén Tién kinh trinh Pai hdi c6 dong thudong
nién nim 2017 théng qua viéc phan phoi lgi nhudn ndm 2016 nhu sau:

Toéng loi nhudn truée thué . 133.549.277.057 dong
Thué TNDN phai ndp : (32.837.252.336) dong
Thué TNDN hoan lai : 4.819.8}1.605 dong
Loi nhudn sau thué con lai : 105.531.836.326 dong

- Chi tra ¢b tire (500 ddng/cd phiéu) : 6.758.885.000 ddng

(Khong bao gdm ¢b phiéu quy: 1.482.228 cb phiéu) |
- Loi nhuén dé lai chua phén phéi . 98.031.837.326 dong

Kinh trinh Pai hoi ¢ ddng xem xét va théng qua. |
Trén trong.

Noi nhin:

Toan thé c¢b déng
. Luu P. HCNS
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Tp. HCM, ngay 14 thing 04 nim 2017

TO TRINH

V/v: Thit lao cho Héi ddng quin tri va Ban kiém soét nim 2016

Kinh givi: PAI HOI CO PONG CONG TY CO PHAN BAO Bi NHl_{A TAN TIEN

Cén cir Ludt doanh nghiép
thdng qua ngay 29/11/2005.

Hbi déng Quan tri Cong ty

qua mirc thi lao cho hoi don
» Tdng mirc thu lao cho HY
Kinh trinh Pai hdi xem xét

Tréan trong

da duge Quéc hdi nuée Cong hoa xa héi chi nghia Viét Nam

|
|
c6 phan bao bi nhya Tén Tién kinh trinh Pai hoi ¢d déng thong
)z Quan tri va Ban kiém so4t nim 2016 nhu sau

i ddng quan tri va Ban Kiém soat nim 2016: 220.000.000 ddng.

|

hoéng qua. |

™ HOI DONG QUAN TRI
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Tp.HCM, ngay 14 thang 04 ndm 2017 |
|
|

KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2017

| CUA HQI PONG QUAN TRI] |

Kmh té Vn:t Nam dﬁ trai a ném 2016 v6&i nhiéu kho khan trude nhﬂ'ng bién don l(m cua |
nen kinh té toan cau. Kinh/té the gidi, ddc biét tai cac nudc phét trién, an chira nhiéu yeu o |
bat dinh. Nbi bét nht tronh 0 d6 1a su kién nudc Anh quyét dinh roi khoi Lién minh chau
Au (EU) sau mdt cudc trung cAu dan y (Brexit) va chién thing ctia 6ng Donald Trump trong
cude biu cir Tdng théng M§ héi thang 11/2016. |

Tdng théng My déc ctr Dpnald Trump ghy lo ngai vé chii nghia bao ho véi y dll’lh rat lui |
khoi Hu;:p dinh Péi tic x iyén Thai Bmh Duong (TPP), trong khi d6, Anh va EU vin chua
¢6 quyét dinh chinh thirc vé cach thic tién hanh Brexit. Tuy nhién, bo qua nhung lo ngai ve
chinh sach ma 6ng Donald Trump tuyén bd s& 4p dung, nhi‘mg diém sang cua nén kinh té
M¢¥ ndm 2016 da gitip Cuc Duy trit Lién bang My (FED) quyét dinh ting 13i sudt co ban lin |
thir hai, k& tir sau cudc khiing hoang tai chinh toan ciu nim 2008. \ |

Bén canh d6, chinh sach hm long tién té cia Nhét Ban khong dat dugc nhu ky vong khién
nude ndy chim sdu hon vjo vong xody giam phét. Kinh té chau Au khong c6 nhiéu cai thle;n
so v6i ndm 2015, lam phat duy tri & muc thip, vin dé vé viéc lam ciing khong c¢6 nhiéu
chuyén bién.

Nguoe lai, Trung Québe \1a mot s6 nude dang phét trién lai c6 sy ting tmimg tuong d01 on
dinh. Kinh t& Trung Qud c dang dén dich chuyen dung huéng theo chién lugc tai can bing
ma chinh phti nuéc nay dé ra. Trong khi d6, céc td chirc qudc té ciing dwa ra nhitng dénh gia \
lac quan v& trién vong cua céc nude nén kinh té méi ndi trong giai doan tiép theo. |

Thi truomg hang héa thé Eu‘n c6 sy thay ddi nguge chiéu gitra mét sb loai hang hoa co ban, |
trong khi tai san bién ddng manh theo nhitng sy kién trong nim. Gia cdc mit hing ning ‘
lugng phuc hdi 6n dinh trong khi gi4 cc loai luong thuc chinh bién dong manh trong ndm

2016.
\

Cung véi tinh hinh canélltranh ngdy cang quyét lu;t gay git gitra cac don v; bao bi mém
trong nude va mot sé don vi cling nganh méi ¢6 von dau tu clia nude ngoax xuét hién do d6
dé £ilr thi phén Tan Tleh da ban theo gid canh tranh va kién toén co cdu tb chire san Xut |
nhim duy tri thi phan v dam bao l¢i nhufn trong nam tai chinh, tb chirc san xuit hop ly cé
hiéu qua, c6 chién luge|dy trir nguyén vit 11¢u chinh phu hgp véi tung g;al doan sén xuat|
kinh doanh, dinh mirc t eu hao trong san xuét hop ly, ting ning suit lao dong & tit ca céc |
khau san xuét klem sodt t6t cac chi phi ban hang, quan ly doanh nghiép, chi phi tai chinh, |
diy manh phét trién khach hang. I J

Bén canh dé gia ddu n 2017 dl.rqc du doan sé& giao dong 50-55USD. Céc quéc gia thémh|
vién ctia té chirc cac nur C xuit khau déu mé (OPEC) da dong y cét giam san luong lan dau'
tién trong 8 nim, gia dau trong thoi gian gan déy da hdi phuc manh|lén mic hon SOJ
USD/thiing. Gi4 nhya sé bién dong theo gia dau thé gidi. Piéu nay s& anh hudng tryc tiép

| 2

| |




w cONG ﬂkcﬁ PHAN BAD Bi NHUA TAN Tlfilm“

TAN TIEN PLASTIC PACKAGING JOINT STOCK COMPANY

dén gia nhap khéu nguyén vit li¢u va anh huong dén higu qua hoat dong sén xudt kinh
doanh ciia Cong ty. |

Nﬁm 2017 duqc Xac dmh la nam vai nhiéu théch thirc ma Cong ty cin vugt qua dé duy tri |
tbc do phat trién vi thé vnﬁc chu trong vao tang hiéu qua cua qua trinh san xudt, phat huy |
nang lyc nol bd 1a mdt trong nhimg van dé cin quan tam cua Cong ty. Hoi ddng Quan tri [
théng nhét trinh Pai hoi c;o dong phuong huéng ké hoach san xuét kinh doanh nim 2017 |

nhu sau: f . ’

1. Ké hoach hoat dé*g sin xuét kinh doanh |

Chi tiéu ! Pon vj tinh Ké hogach niim 2017 f
|
Doanh thu thuan Ty dong 11771 |
l J
Loi nhuén trude thué i Ty dong 200
| |

|
2. V& thjtruimg |
Hién nay c6 hon 2.000 doanh nghlf,:p hoat dong trong nganh nhya, trong do ‘khoéng 84% tap
trung & mién Nam, khqu,rc mién Béic v&i khoang 14% doanh nghiép hoat dong. Do dé,

canh tranh manh nhit 1 khu vyue phia Nam. Bao bi phirc hop van la mang chiém ty trong
cao nhét trong nganh nhya, véi ty 1€ 1én dén 37% trong nam 2016. | ‘

Theo bédo céo Nielsen Vietnam, cho thé){ hang tiéu ding nhanh téc d{) tang frufmg doanh thu |
trong séu thanh phd 16n - Ha Noi, TP Hd Chi Minh, Hai Phong, Cén Tho Nha Trang va Pa |
Nang tang trd lai tronithén gian ndy, voi mirc ting 13 7,3%, cao nhit trohg ba ndm, do sy |

gia ting khoi lugng 1a 6 |

Hang tiéu dung nhanh t i Viét Nam dugc phéin thanh bay nhém nuéc g1a1 khat (bao gdm ca|
bia), thyc phdm, sira, chdm séc gla dinh, chdm séc c4 nhén va cac san pham chdm soc tré so|
sinh va tré nho, va thuo? 14 (san phdm chdm sdc tré so sinh va tré nho ting truéng manh). |

Dic biét, quy IV cua Am 2016, nganh hang thyc phim c6 mic ting trudng dén 11 6%,|
9,6% dbi v6i hang cham séc ca nhén, 8,1% ting trudng & nganh hang cham séc gia dinhva
|

thube 14, va 3,2% la nganh sira. | |

Khu vye néng thon la liguén ting trudng mdi cho céc nha san xuit ting cao hon so véi khu
vire d6 thi, ty 1€ trong thang 9/ thang 10 ndm 2016 véi 6,7% va 7%tuong ung, chiém 51%
téng doanh thu nganh hang tiéu dung trong nude dén tir cdc khu vyc nong |thon |

| \




Nganh hang chi lye f Doanh thu | Ty I¢ ting trwémg | Dy bdo 2017
- thuén 2016 so véi 2017 (Ty ddng)
’ (Ty dong)
Thye phdm (Mi #n lién, bar.fn keo,...) 604 45% . 810
Chim s6c ca nhén va gia dl+h 559 8% 650
Ca phé | 138 26% 173
Thuéc thd y va néng duge | 62 17% | 72
San phim khac J 42 69% 66
Total | 1.405 26% -
|

3. Céng tic diu tw, phat trién ha ting:

Trong chién luge phat tneri san xuit kinh doanh ctia Cong ty, nham dép mg yéu cdu vé bao
bi ctia céc thj tru'bng myc iéu va thi truorng tiém ning Cong ty s& chu trong 1trong viéc dau
tu cac day chuyen thiét bi/c6 niing suit lao dong cao, tr ddng kiém soat chit lurgng trong
qué trinh san xuét, ddu tu theo hudng ty dong hoéa. ..

Pimg trude xu the phat t én va canh tranh clia nganh san xuit bao bi hién nay 1a doi hoi
ngay cémg cao vé chit lugmg, thoi gian cung ng nhanh, san phim ngay cang Phéi than thién
véi moi tru'fmg trong khi do thi gid ciia san pham phai canh tranh Trong nim 2017 Cong ty
s& tp trung dau tu cdc mdy moc thiét bj c6 chét lugng cao dé dap img yéu T;au da dang va
ngdy cang cao cua thj trudong.

Cong ty tlep tuc thyc hién céc khoan muc du tu nim 2016 chuyen sang va dy kién sé tiép
tuc mot so hang myc dau}l trong ndm 2017 nhu méy chia cuon téc do cao 400 600m/p, fur
dong kiém soat chét lugn trong qua trinh sdn xudt bing viéc lﬁp dit thém thiét bj kiém tra
ty dong 16i in b’c'mg camera déu tu thém bd phan in 1at mit trén mdy in Sam dé d6n ddu nhu
céu thj trudng, ning cip tﬂnct bi do do day tl,r dong trén may trang OSG, déu tu may lam tdi
gi’m voi (Spout Pouch Mdchme) thiét bj tlet kiém néng lugng say 0 méy in, may ghép va
dAu tur thiét bj thi nghiém hu:n dai nhu ti sdy méi trudng, méy kiém tra han cao tén. Cong ty
cling xem xét dau tu thém may thdi 3- 7 16p trong nam 2017 -2018 dé dép ung yéu ciu vé
chét lugng ciia céc khachnFang 16n nhu Unilever, Ajinomoto, Acecook..

4. V& tii chinh ' |

i i
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TAPACK. .
| A
Mot trong nhimg théng tin duge c6 dong quan tm 1a ké: hoach kinh doanh va tai chinh cho
nhig nam sip t6i chinh vi vdy s& tién hanh x4y dung ké hoach dai han cho 3- 5 nim t6i, ké
hoach tai chinh phai duge trinh bay mot céch bai ban, hop ly va diy du, dic biét déi véi
nhitng dy 4n 16m. | :
Tinh hinh kinh té con nhiéu bién dong va du béo s& con nhing khé khin trong thoi gian toi
do vy Cong ty s& chi trong vao céc giai phap nhim ning cao ty suét loi nhudn cta vén chu
s& hiru, Cong ty sé& tim mo? céch dé khai thac hiéu qua t6i da ngudn vdn chi s& hitu nhim
phéat huy t6i da ty suét lgi nhuan trén von, ting cudng kiém soét du trir hang tdn kho, gidm
sét tot tinh hinh c6ng ng, chi phi nhim néng cao hiéu qua sir dung von. |
5. V& nhin sy va huin luyén dio tao
Cbng ty tiép tuc tap trung manh trong viéc xdy dung vin hod Cong ty, ning cao nhin thirc
va tinh thin trdch nhiém cha doi ngii nhin sy, tip trung dio tao d6i ngii nhan sy cip cao.
Céng ty tién hanh diéu chinh chinh sach ddi voi ngudn nhén lyc dé phu hop véi tinh hinh
nhén luc hién tai cta thi trudmg nhén lyc va tinh hinh nhén lyc ciia Cong ty nhu: chinh séch
dao tao, dii ngd, chinh sach dong vién khen thudng dbi véi d6i ngii nhan nhén vién c6 ning
luc va cac chinh séch lién quan dén viéc thu hat nguén nhan lyc c6 chét luqﬂlg cao vé phuc
vu cho sy phat trién ctia Céng ty.
Trong nim 2017, tiép tuc thay d6i nhén thirc va dp dung cc cong cu quéan ly nhim ning cao
ning suét lao dong bﬁng cdc phuong thirc nhu: chu trong dao tao nguﬁn nhén luc, dic biét 1a

d6i ngti k¥ su va cong nhan k¥ thuét trong viéc tim hiéu, img dung vé cc cong nghé mdi.
' |

Ting hiéu qua cong viéc ¢ua cAp quan ly, gidm sat va ting ning suit lao dong ciing 1a mot
trong nhitng bién phap Cbng ty ap dung dé gia ting ning luc canh tranh|véi cic doanh
nghiép trong khu vuc. Song song d6 12 tip trung vao viéc ting hiéu qua cong viéc, tién hanh
dao tao va huén luyén ning cao ning lyc cho tit ca céc vj tri cong viéc nhit 12 cong nhan
truc tiép sdn xut. |

Nhu céu vé nhén lyc rét 16n trong thi trudmg san xuit bao bi nhya mém, tuy nhién ngudn
cung khong da dé déap g, nhidu cng ty méi mé da ding chién luge thu nhdp cao de thu
hat ngudn lyc c6 tay nghé, cdc cong ty c6 cong nhin c6 tay nghé bi chay mau chét xdm
trong d6 c¢6 Tén Tién. |

6. Mot sb giai phép thwe hién

Dé thyuc hién chi tiéu ké hoach néu trén, Hoi ddng Quén trji Céng ty chi trong tép trung thyc
hién t6t cdc cong viéc trong tim nhu sau:

- Didu chinh lai chién luge kinh doanh phu hop v6i tinh hinh kinh té dua trén nhitng thé |

manh va két qua dat duge, Ném st tinh hinh dé chi dao diéu hanh kip thoi truée nhimg
thay ddi cuia thi truong, bién dong cua tinh hinh kinh té trong nudc va thé gidi.

- Tép trung vio viée ty dong hod, diu tr may méc c6 ning suét cao. .

- Thyc hién céc chuong trinh dao tao cu thé, sdu sit dé c6 dgi ngii cong nhin dap (mg yéu
ciu san xuit, ning cgo c6 trong tdm nidng luc quan ly trong timg bd f)h@n nhét 1a cha
trong vao dio tao cho d6i ngii quan 1y cip trung va cép gidm sat. |

- Néng cao hiéu qua cdla cong téc nghién ctru sin phim m6i theo chiéu sau nhim tim kiém

gié tri gia tAng ctia san phm, tap trung vao linh vyc kinh doanh hién c6 ciia Cong ty.
|

|
|
|

|

J
|

|
|




Ap dung chuong trinh TPM trong toan Cong ty.
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Tang hiéu qua hoat dong cuia cac hé thdng quan 1y hé théng chét lugng ISO 9001:2015,
moi truérng ISO 14000:2015, Trach nhiém xa hoi (SA 8000) va tiéu chudn An toan strc

khoe nghé nghiép (OHSAS 18000) FSSC 22000
Khai thac hi¢u qua t6i da ngudn vén chu s hiru, tﬁng cudng kiém soét dy trir hang ton

kho, gidm sa’tt t6t tinh hinh cong ng, chi phi...
chinh lai hé s don cin Jho‘ ctia minh.

|

l
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Tp. HCM, ngay 14 thfng 04 niim 2017 |

E A3 - = ~
TO TRINH DAI HOI CO DONG
V/v: ké hoach phén phéi lgi nhuin nim 2017

Kinh giti: DAT HQI CO DPONG CONG TY CO PHAN BAO Bi NHUA TAN TIEN

- Cin cit Lujt doanh nghiép da duoc Quéc héi nuéc Cong hoa xa h#i chii nghia Viét
Nam thong qua ngay 29/11/2005.
- Can cir Diéu 1& hoanlt dong cua Cong ty ¢ phin bao bi nhwra Tén Tién dugce Pai hoi
cO dong thong qua ngay 01/06/2012.
- Can cir Luft thué thu nhdp doanh nghiép. ' ‘
Hoi dong Quén tri Cong ty ¢6 phin bao bi nhya Tén Tién kinh trinh Pai hoi ¢ dong thuong
nién ndm 2017 thong qua ké hoach phan phoi 1gi nhuidn nam 2017 nhu sau: |

Toéng loi nhudn trude thué : 200.000.00ﬁ.000 dong
Thué TNDN phai nop : 40.000.000.000 dong

Loi nhuén sau thué con lai : 160.000.000.000 dong
- Chi tra ¢6 tirc (500 ddng/cd phiéu) : 6.758.885.000 dong |
(Khong bao gdm ¢b phiéu quy: 1.482.228 cb phiéu) |

- Loi nhuan chwa phan phéi : 152.500.001.000 dong

Kinh trinh Pai hoi ¢d dong xem xét va théng qua.
Trén trong. ' \
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V/v: Thii lao cho Hji ddng quan tri va Ban kiém soat nim 2b17

Kinh givi: PAI HQI CO

Cén cir Luat doanh nghiép «Llﬁ duge Qubc hdi nude Cong hoa xa hoi chi nghia Viét Nam|

thdng qua ngay 29/11/2005.

Hoi ddng Quan tri Cong ty ¢

qua mirc thu lao cho hdi don

» Téng mirc thi lao cho HOL dong quan trj va Ban Kiém soat nam 2017: 600.000.000 ddng.

Kinh trinh Dai hdi xem xét thong qua.

Trén trong

. R
r ¢O PHAN BAO Bi NHUA TAN TIEN 1 e
LASTIC PACKAGING JOINT STOCK COMPANY

Tp. HCM, ngay 14 théng 04 nim 2017

TO TRINH

PONG CONG TY CO PHAN BAO Bi NHUA TAN TIEN

6 phén bao bi nhyra Tén Tién kinh trinh Pai h$i cb dong thong
g Quén tri va Ban kiém soat nim 2017 nhu sau!

TM HOI D(")N(% QUAN TRI




TO TRINH PAI HOI CO PONG

Viv:

Kinh giti: PAI HOI CO

‘trudong chirng khodan

Hoi ddng Quan tri kinh dé x
lra chon cong ty kiém toén
khoan nha nudc chap thuin ¢

Kinh trinh Pai hji c¢b déng X

Can cir Ludt doanh nghiép da dugc Qubc hoi nude Cong hoa xa hdi chu nghia Viét
Nam thong qua ngay 29/11/2005.

Can cir Didu 1& hoat dong ctia Cong ty ¢b phin bao bi nhwa Tan Tién duoc Dai hoi
c0 dong thong qua n

Cén cir quy dinh cila Ludt Chimg khoén s6 70/2006/QH11 vé chitng khoan va thi

cO PHAN BAO Bi NHUA TAN TIEN

ASTIC PACKAGING JOINT STOCK COMPANY

\ e

Tp. HCM, ngay 14 thdng 04 nam 2017

lwra chon Cong ty kiém toin nim 2017

, WhY
PONG CONG TY CO PHAN BAO Bi NHUA TAN TIEN

gdy 10/04/2010.

uét Pai hoi dong cb dong thong qua viée Hoi ddng quan tri s&
trong danh sach cac Cong ty ki€ém toan duge Uy ban ching
1é kiém to4n cho Céng ty nim 2017.

em x¢ét va thong qua.

TM HOI PONG QUAN TRI |
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