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CHUONG I
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi ap dung

FW
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- Quy ché nay ap dung cho viéc t6 chirc hop Dai héi ddng c6 dong thuong nién nam
2016 cua Cong ty ¢O phan bao bi nhya Tan Tién.

- Quy ché nay quy dinh cu thé quyen va nghia vu cta cdc bén tham gia Pai hoi, diéu
kién, thé thic tién hanh Pai hoi.

Pidu 2. Poi twong dp dung

- Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché
nay.

CHUONG IT
QUYEN VA NGHIA VU CUA CO PONG, NGUOI THAM DU HQP DAI HQI

Diéu 3. Quyén va nghia vu ciia ¢6 dong

\. Piéu ki¢n tham du:

- La céc,cc") dong hodc nguoi dai dién theo uy quyén ctia cic c6 dong cé tén trong danh
sach co dong tai ngay chot quyén tham dyu hop DPai hdi 19 /05/2016.

2. Quyén ciia cdc co dong khi tham dw Dai hji:

- Pugc uy quyén bing vin ban cho ngudi dai dién thay mit minh tham du va biéu quyét
tai Pai hoi.

- DPugc biéu quyét tit ca cdc vin dé thudc thim quyén cua Dai hdi dong co dong theo
luat Doanh nghiép, cac van ban phap quy khac va Diéu I¢ vé t6 chirc va hoat dong cua
Cong ty.

- Pugc Ban t6 chitc Pai hoi sé thong bdo cong khai toan bd néi dung chwong trinh Pai
hoi.

- Tat ca ¢ dong du diéu kién dugce tham gia y kién truc tiép hodc théng qua dai dién uy
quyén cua minh. Tat ca cac y kién tham gia déu duoc thao luan tai Dai hoi.
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Mbi c6 dong, dai dién c6 dong khi du hop Pai hoi dong b dong phai mang theo Glay
to tuy thdn (CMND hoac h chieu ) va Gidy uy quyén (d6i véi dai dién c6 dong) xuat
trinh Ban Klem tra tu céach co dong va duge nhdn mgt The bleu quyct (ghi ma 56 ¢o
dong va sb lugng co phan cO quyén bleu quyet) S6 lugng cb _phan co quyen biéu
quyét bang tong so ¢o phan s& hiru va so ¢o phan dai dién uy quyén (neu o).

Tai Pai hoi, céc ) dong, dai dién co dong sau khi nghe bz‘to cdo vé cdc ndi dung c;‘:m
thong qua s€ cung thao ludn va thong qua timg ndi dung bang hinh thirc gio The biéu
quyeét.

Céc cb dong c6 quyén dua ra ¥ kién ciia minh vé cac ndi dung cua Pai hoi tai phan
thao luan.

C(’? dong fién dyu Pai hdi mudn co quyén dang ky ngay, sau d6 c6 quyén tham gia va
bicu quyet ngay tai Dai hoi, nhung Chu toa khong c6 trach nhiém ding Dai hoi de co
dong diang ky va hiéu luc cia céc ndi dung da bicu quyet sé khong bi anh hudng:
Nghia vu ciia cdc co dong khi tham dw Dai hji:

Céc c6 dong hay dai dién c6 dong khi téi dy Dai hoi phai hoan thanh cac thu tyc dang
ky tham dy Pai héi vdi Ban kiém tra tu cach co dong .

Trong thoi gian tién hanh Pai hoi, c6 dong phai tuan thu theo su diéu khién cua Chu
toa Dai hoi, ing xir viin minh lich sw, khong giy mat trat tu.

Tuan thi cac quy dinh cua quy ché nay, nghiém tic chip hanh ndi quy tai cude hop,
ton trong két qua lam viét tai cude hop Pai hoi.

Diéu 4. Quyén va nghia vu ciia Ban Kiém tra tu cdch c6 dong
Ban kiém tra tu cach c6 dong do Ban t6 chirc chi dinh, c6 chirc ning va nhiém vu sau:

Kiém tra tu cach cb dong hodc dai dién dugc iy quyen dén hop Dai hi: chimg minh
nhin dan hodc ho chiéu, gidy moi/théng bao hop, gidy uy quyén (déi voi dai dién
duoc uy quyen).

Phat cho ¢6 dong hodc dai dién duoc ity quyén dén hop Pai hoi: The biéu quyét, Phiéu
bau cir va céc tai liéu hop khac.

Béo céo trude Dai hoi vé két qua kiém tra tu cach c6 dong du hop Pai hoi

Piéu 5. Quyén va nghia vu ciia Ban kiém phiéu

Ban kiém phiéu do Ban chu toa dé nghi va dugc Pai hoi biéu quyét thong qua.

Ban kiém phiéu tdng hop s6 c¢b phin biéu quyét theo timg ndi dung, bio cdo két qua
biéu quyet cho Chu toa cong bo trude Pai hi.

Ban kiém phiéu tién hanh thu phiéu bau ctr sau khi Pai hoi bo phiéu, tién hanh kiém
phiéu va bao cao ket qua trudc Pai hoi.

Giam sat viéc biéu quyét va bau cir cua cic ¢6 dong va dai dién c6 dong tham du Dai
hoi.
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- Kiém phiéu bau cir, 1ap bién ban kiém phiéu bau cr va thong béo két qua bau cir trude
Dai hdi.

Piéu 6. Quyén va nghia vu ciia Chii toa va Thu ky Dai hoi

1. Ban Chu toa, Ban thu ky do Dai hoi biéu quyét théng qua; Ban chu toa cé chirc nang
diéu khién cugc hop

2. Quyet dinh ctia Chu toa Dai héi vé van dé trinh ty, thﬁ_tuc hoéc’céc sur kién phat sinh
ngoai chuwong trinh cua Pai hdi s€ mang tinh phan quyét cao nhat.

3. Chu toa va Thu ky Pai héi cé quyén thuc hién cac bién phép can thiét dé diéu khién
Dai h¢i mdt cach hgp ly co trdt tyr ding theo chuong trinh da duge thong qua, phan
anh du’qc mong mudn cua da sd c6 dong tham dur.

4. Khong can lay y kién cua Dai hdi, bat cir lic nao Chu toa Pai hdi ciing ¢6 thc tri
hoan Dai th den mot thoi diém khac va tai mot dia diém khac do Chu toa quyet dinh
néu nhén thiy ring:

o Hanh vi ciia nhimg ngudi cé mit can tré hodc ¢6 kha ning can tré dién bién
co trat ty cua Pai hgi; hodc
o Su tri hodn 1a cén thiét dé cac cong viéc cua Pai hoi duge tién hanh mot
cach hop lé.
5. Ban thur ky c6 nhiém vu ghi chép lai toan bo dién bién Pai hoi, du thao Bién ban,
Nghi quyet Dai hdi va thyc hién cac cong viée tro giup khac theo phdn cong cua Chu
toa Dai hdi.

CHUONG I1I
TRINH TU TIEN HANH HQP DAI HQI
Piéu 7. Diéu kién tién hanh hop Dai hji dong c6 dong
Cudc hop Pai hoi dong co dong dugc tlen hanh khi c6 s0 ¢ dong/dai dién ) dong du

hop dai dién it nhat 51% s cb phan co quyen biéu quyct theo danh séch c¢6 dong dugc lap
tai thori diém chét danh sach ¢ dong dé thuc hién quyén tham du hop Pai héi.

Piéu 8. Cich thirc tién hanh Pai hoi
1. Dai héi s& lan lugt thao luin va théng qua cac ndi dung trong chuong trinh da dugc
DPai hoi thong qua.

2. Moi quyet dinh cua Dai hdi s€ duge thong qua khi co it nhit 51% tong s co phan co
quyén biéu quyét cua céc co dong, dai dién c6 dong du hop chip thudn trir cac van dé
truong hop quy dinh tai Khoan 2 cia diéu 20 cua Diéu 1é Cong ty.

3. Tét ca cac nodi dung tai Dai héi phai duge thu ky Pai hoi ghi vao bién ban Dai hoi.
Bién ban Pai hoi va Nghi quyét cua Pai hoi dong cb dong duoc doc va théng qua
trude khi bé mac DPai hdi va dugce hru gitr.
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CHUONG 1V

Pi¢u 9. Truong hop to chirc hop khong thianh

I. Truong hop khéng c6 du so lwong dai biéu can thiét trong vong ba muoi phut ké tir
thoi diém an dinh khai mac dai hoi, dai hdi phai dugc trigu tap lai trong vong ba muoi
ngay ké tir ngay du dinh to chirc Pai hoi dong c6 dong lan thir nhat. Pai hoi ddng cb
dong triéu tap lai chi duoc tlen hanh khi ¢ thanh vién tham dy la cac o dong va
nhimg dai dién dugc uy quyeén du hop dai dién cho it nhét 51% c6 phan c6 quyén biéu
quyét.

2. Truong hop dai hoi lan thir hai khong duge tién hanh do khong ¢ du sb dai biéu can
thiét trong vong ba muai phiit ké tir thoi diém én dinh khai mac dai héi, Dai hoi dong
¢0 dong lan thir ba c6 thé dugc trigu tap trong vc‘)ng hai muoi ngay ké tir ngay dy dinh
tién hanh dai héi lén hai va trong truong hop nay dai hoi dugc tién hanh khong phu
thuge vao so lugng c6 dong hay dai dién uy quyén tham dy va duoc coi la hap 1€ va co
quyen quyét dinh tat ca cdc van dé ma Pai hdi dong co dong lan thi nhat c6 thé phé
chuan

CHUONG V
PIEU KHOAN THI HANH
Piéu 10. Piéu khoan thi hanh
Quy ché nay gom 5 Chuong 10 Piéu, c6 hiéu lyc ngay sau khi dugc thong qua tai cuge

hop Pai héi dong cd déng nim 2016 cua Cong ty cd phan bao bi nhya Tan Tién ngay 17
thang 06 nam 2016.
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Tp. HCM, ngay 19 thang 04 nam 2016

~_ BAO CAO CUA HQI PONG QUAN TR]
VE TINH HINH SAN XUAT KINH DOANH NAM 2015

Trong nim 2015 nén kinh té Viét Nam da c6 nhiing chuyén bién tich cuc, toc dé ting
truéng GDP ca nam tang 6,68%, ddy la mirc ting trudng cao nhit trong vong 5 ndm qua
va tang hon mirc ting trucmg theo ké hoach dat ra 6,5%, mit bang lai suat giam, gia xang
dau giam va dic biét nguon nguyen liéu chinh 6n dinh trong nam 2015. Tuy nhién kinh te
Viét Nam van phal doi mit voi nhiéu thach thirc nhu chit lugng tang truong thap, tién
trinh xtr ly no xdu chua thé diy nhanh do con mét sé vudng mac vé co ché va nguon luc
Xir Iy ng xéu, lugng tén kho di giam s0 vdi nam 2014 nhung van con & mirc cao va con
nhiéu doanh nghiép bi dong cira, dan dén sirc mua cua ngudi tiéu dung bi anh huong.

Nam 2015 tinh hinh canh tranh ngay cang quyet ligt, gay gt gitra cac don vi bao bi mém
trong nudc va mét s6 don vn cling nganh méi ¢ von déu tur cua nude ngoa1 xuat hién do
d6 dé giir thi phan Tan Tién da ban theo gid canh tranh va kién toan co cdu t6 chirc sap
xudt nhim duy tri th phén va dam bao lgi nhuan trong nim tai chinh, t6 chirc san xut
hop 1y 6 hi¢u qua, co chién luge dy trit nguyén vt liéu chinh phu hop vdi nmg giai
doan san xuat kinh doanh, dinh muc tiéu hao trong san xuét hop ly, ting ning sut lao
dong & tit ca cac khau san xudt, kiém sodt tét cac chi phi ban hang, quan ly doanh
nghiép, chi phi tai chinh, diy manh phét trién khach hang.....Do d6 két qua san xuét kinh
doanh nam 2015 mac du doanh thu khong dat ké hoach nhung lgi nhuan gop la 13,91 so
véi doanh thu dat theo muc tiéu cia PHDPCD giao, vugt hon nam 2014 1a 3%.

Khé khin chung cia nén kinh té anh huéng khéng nho dén hoat dong cua Tan Tién. Tuy
nhién, dugc su quan tim lanh dao siu sat va dinh hudng kip thoi cua Hoi dong Quan tri,
sw ung h¢ cua quy khach hang va hd trg cia céc c¢b dong lén ciing la cac khach hang lén |
cung su nd luc cua tap thé CBCNV cho nen ndm 2015 cong ty da co ban hoan thanh
nhiém vu sin xuat kinh doanh do Dai hoi dong c6 dong dé ra.

Tuy chua dat chi tiéu nhung dé dat duoc nhitng két qua trén Cong ty da tap trung rét
nhiéu vao cac hoat dong chinh cua Cong ty nhu:

1. Khai thac thi truwdng

Viée mt s6 ddi thu cé vén déu tw tir nwée ngoai nhu: Dai Nippon, Fuji Seal di chinh
thyc hoat dong tai thj truomg Viét Nam va cdng vai sy dau tu khong nho cua cac doi thu
khac da anh hudng rat 16m t6i viée khai thac thi truong.

Dimg trwée tinh hinh d6 Hoi ddng quan tri v Ban diéu hanh Cong ty da chi dong dé ra
nhirng dua ra nhirng quyet sach phat trién phi hop véi tinh hinh kinh té nhu: tim kiém thi
truong mdi, ting nang sudt dé dam bao doanh thu, nang cao chit lwong san phim, giam
phi hao trong san xudt dé tim kiém lgi nhuén, giam gia ban dé giit thj trudng...

Cong ty cling gidm sit va thuc hién chién luge xdy dung va quang ba thuong hi¢u cung
v6i viée thuc hién tét chinh sich khich hang, chinh sach chét lwong san pham va dich vu
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cho khach hang nén d tao nén uy tin cia thuong hiéu Tan Tién. Bén canh d6 Céng ty
cling da tién hanh xtic tién hop tic véi mt s déi tac dé tim hudng xam nhdp vao cdc thi
truong trong khu vire Pong Nam A, Nhat Ban... va da ¢6 cac tin hi¢u kha quan, hudng di
nay 1a mot trong nhimg chién lugc trong nam 2015 dé dam bao toc do phat trién cua
Cong ty.

Mot sb nganh hang chinh:

657 | 47%

Cham séc cd nhan va gia dinh

Mi an lién & gia vi 191 14%
T 210 15%
Bénh keo 133 9%
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Client portfolio 2015

0.9% 4.2%

u Seafood u Coffee = Confectionery = Instant noodle
B MSG i Other foods 4 Agrochemical HPC

2. Mot sb chi tiéu tai chinh

Stt Chi tiéu Niam 2015 Niam 2014 % ting
giam
1. | Tong gia tri tai sin 813.780.962.252 1.178.701.724.432 |  -31%
2 Doanh thu thuin 1.392.908.344.776 1.514.504.268.733 -8%
3. | Loi nhuén tir hoat dong kinh doanh 81.395.921.109 42.449.444.790 92%
4. Loi nhudn khéc 1.082.529.363 316.672.750 242%
5. | Loi nhuan trudc thué 82.478.450.472 42.766.117.540 | 93%
6. | Loi nhugn sau thué 60.707.874.269 33.120.288.305 |  83%
7. | Ty 18 tra ¢ tirc 5% ¥ |
CAC CHI SO TAI CHINH 2015 2014
Ty suit LN gip trén doanh thu (Gross Profit Margin) 13,91%  10,88%
Ty suiit lgi nhuin KD chinh trén DT (Operating Margin) 6,31% 5,20%
Ty sudt LN tride thué, 13i, KH trén DT (EBITDA Margin) 11,44% 9.37%
Ty sudt LN trwgce thué trén DT (Pre-tax Margin) 592%  2,82%
Ty sufit 1¢gi nhudn rong trén DT (Net Margin ratio) 436%  2,19%
Ty 1§ thué TNDN (Effective CIT Rate) 22% 22%
Ty 1¢ CP Bian hang trén DT (Selling Expenses/Sales) 2,08% 1.47%
Ty 1¢ CP QL DN trén DT (Admin Expenses/Sales) 552%  4,22%

3. Diu tw vé co si ha ting, ning lwe san xuit

Trong nam 201 S Cong ty da thuc hién céac dy én dau tur theo ké hoach cho viéc nang cao
néng lwc san xudt, glam chi phi hao trong san Xuit, nang cao chit lu'cmg nhu: may ghép
mang da 16p c6 thé san xudt mang 7 16p... Céc may méc, thiét bi méi dau tu da dua vao
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van hanh va khai thac tot gop phén tang ning luc san )gue"n va chit lugng san phim cua
cong ty, ddp img dugc nhu cau ngay cang tang ca vé so lugng va chat lugng cua khach

hang.

Song song d6 Cong ty tiép tuc ddu tr vao céc thiét b }(iém tra, ning cao chit lwong san
pham, cdc hé théng vé dam bao moi trrdng san xudt dé dam bao mirc d6 an toan cia san
pham bao bi nhit 1a bao bi cho nganh thyc phim... cling nhu tao mdi trudng lam viée tot
cho CB.CNV. V& phin mém, cong ty da hoan thanh va dugc cong nhan vé hé thing tiéu
chuén phong thi nghiém ISO 17025.

Trong nim 2015, Céng ty tién hanh dau tu cic trang thiét bi cu thé nhu sau:

Don vi tinh: ty dong

s T
1. | Nha cira, vit kién tric 0
2. | May moc thiét bj 0,14
3. Phuong tién vén tai, thiét bi truyén dan 4,16
4. | Thiét bi, dung cu quan ly, cic dau tu khic 13,42
5. | Tai san c¢6 dinh vé hinh 2,22

Tong cong 19,94

4. Cong tiac quan ly

Trong ndm qua, thanh cong trong cong tic quan ly la Ban lanh dao da dinh hudng dugc
muc tiéu hoat dong va phat trién Cong ty trong giai doan 2011-2016 d6 la phat trién theo

dinh huéng tr dong hoa, tip trung nang cao ning suit lao dong.

Pé dép img muc tiéu phat trién cua Cong ty, trong nam 2015 da c6 mot s6 thay ddi trong

bd may quan ly:

» Thay dbi thanh vién HDQT:

W NN O N NN NN

Ong Lé Minh Cuong
Ong Cho, Jum Kun
Ong Park Moonsu

Ong Lé Thanh Hai
Ong Park Moonsu

Ong Nguyén Phan Minh Khoi

Ong Song, Jongsun
Ba Poan Thu Nhan
Ong Jo, Jeong Kook
Ba Bui Thi Viét Ha
Ong Cho, Hyonwoo

Chu tich
Chu tich
Pho Chu tich
Uy vién
Uy vién
Uy vién
Uy vién
Uy vién
Uy vién
Uy vién
Uy vién

Pén ngay 11/11/2015
Tir ngay 12/11/2015
Tir ngay 12/11/2015

Dén ngay 08/11/2015
Tir ngay 09/11/2015
Dén ngay 09/11/2015
Tir ngay 09/11/2015
Pén ngay 10/11/2015
Tir ngay 10/11/2015
Dén ngay 10/11/2015
Tir ngay 10/11/2015
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» Ong Cho, Hyonwoo Uy vién Dén ngay 30/12/2015
» Ong Lee, Sehoon Uy vién Tir ngay 30/12/2015
> Thay d6i thanh vién Ban gidm déc:
> OngLé Minh Cudng Téng Gidm Ddc Dén ngay 11/01/2016
> Ong Jo Jeong Kook Téng Gidam Déc Tir ngay 11/01/2016
» Ong Chéu Cong Thirc Phé Téng Giam Déc Tir ngay 01/02/2016

Vi cac khé khin chung cua nén kinh té dit nudc, cua nganh san xuéit bao bi va ciing nhur
khé khin cia cac khach hang tryc tiép, Tﬁn Tién gip rat nhiéu kh6 khin trong san xuat
kinh doanh. Trong ndm 2015, Céng ty van duy tri viéc cung cap cho céc khach hang 16n
ctia Tan Tién nhu: Unilever VN, Ajinomoto, Vedan, Miwon, Acecook, Trung Nguyén,
Kmh do; Bayer Vietnam; Vmarmlk Tuy nhién do anh huong cia nén kinh té lén truc
tiép céc khach hang cia Tan Tién lam cho san lwgng dat hang cua céc khach hang khong
déap tmg ky vong cua Téan Tién. Bén canh d6 1a su phat trién nhanh chéng ciia hé thong
siéu thi ban bu6n, ban 1é nudc ngodi lam anh huong truc tiép dén hoat dong va san luong
cia chinh khach hang cta Tan Tién v6 hinh chung anh hudng dén san lwgng ciia Cong ty.
Bén canh d6 Céng ty tiép tuc duy tri cic cong cu quan Iy nhu TPM, Balance Score
Card... Trong ndm 2015, Cong ty da hoan thanh chuong trinh ERP — KITE dé khai thac
va giam sat chi tiét hoat dong trong toan Cong ty.

Cac cip chinh quyen trong Cong ty nhu Pang bd, BCH Céng doan, Doan thanh nién
ciing da t6 chirc phéi hop to chirc cac chuong trinh hoat dong, cic phong trao thi dua
giam ty 1é phi hao trong san xuit.. . qua tong két cac phong trao thi dua da dat duoc
nhirng két qua dang khich 1é gop mét phan vao két qua dat duge ciia Cong ty.

5. Tinh hinh nhin sy, dao tao va thu nhip cia ngudi lao djng

Téng sb lao dong ctia Cong ty dén cudi nam 2015 1a 830 ngudi, trong d6
Trong do: '
e Trinh d6 dai hoc vacaohoc  : 126 ngudi chiém 15.2%.
e Trung cip, cong nhéin k¥ thudt : 226 ngudi chiém 27.2%.
« Tét nghiép PTTH, c6 tay nghé : 478 ngudi chiém 57.6%.

= b, CD
=T KT
= Py
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Ban Tdng Gidm ddc céng ty ciing rit chd trong viée giir nhimg CB.CNV ¢6 tay nghé,
dugc dao tao. Luc lugng lao dong trong cong ty duge tuyen dung thong qua: céc trung
tam, truong day nghé, cao ding, Pai hoc trong ca nudc. Nguoi lao dong duge ky ho’p
dong lao dong theo quy dinh cua phdp ludt va lun duge cong ty bao dam ve vit chit lin
tinh than.

Luc lugng lao dong trong cong ty dugc tuyén dung théng qua: cic trung tdm, truong day
nghé, cao ding, Pai hoc trong ca nudce, Ngudi lao dong duoc ky hqp dong lao dong theo
quy dinh ctia phap ludt va luén duge cong ty bao dam vé vit chat 1an tinh than.

Hién nay ngudn nhan lyc nhat 1a d6i ngii céng nhin ky thuat tai Thanh phé H6 Chi Minh
noi chung va Cong ty cd phf”m bao bi nhya Tén Tién noi riéng gap rit khé khan trong vi¢c
tuyén dung do nhu cau nhan sy ngay cang cao, nguon cung khong dap ung du cong thém
su thu hut nguon lye tir cac Khu cong nghiép céc tinh lan cdn va cac khu cong nghiép ¢
Mlen Trung va Mién Bic. Cong ty da chu dong trong viéc dao tao cong nhan mai nhu:
viét tai liéu dao tao timg loai cong nhén, t6 chirc ky hop dong dao tao cong nhan mdi voi
cong nhén c6 tay nghé nhim ning cao trach nhiém hon trong dao tao nghé cia nguoi
cong nhéan.

Céng tdc dao tao luén dugc Cong ty quan tdm dit 1én hang dau trong chién luoc phat
trién nhém néng cao chét lwgng doi ngii nhan luc nhim tao lgi thé trong qua trinh canh
tranh va 6n dinh chat hrong trong san xuit. Cong ty thuong xuyén to chirc cac chuong
trinh hudn luyén dao tao tai chd cho ddi ngii cong nhin va cic chuong trinh dao tao ngan
han ndng cao k¥ niang lam viéc cho ddi ngli nhén vién, can bg quan ly cap trung, can bd
chi chot cia Cong ty.

Ngoai viéc gilt nhan lyc bing chinh sach vé thu nhdp va céc ché d6 dai ngd, Cong ty da
chii trong hon vao viée phit trién céc k¥ ning, y thirc 1am viéc cia doi ngii CB.CNV va
nhit la d6i ngi quan ly cép trung va cdp gidm sét. DOi ngll cin bd cdng nhan vién da
dugc trang bi cic cong cu dé guan ly hoat dong hi¢u qua, nguo'l lao dong da nhan thic
duoc trach nhiém cia minh, két qua phai dat dugc khi bit dau tién hanh cong viéc. Mat
khéc nhdm tao sy an tam cua ngudi lao dong cong | hién cho Cong ty, Ban lanh dao Cong
ty da xdy dung céc diéu kién dé nhin chlmg chi vé hé thong tiéu chuin Trach nhiém xa
hoi (SA 8000) va tiéu chuan An toan stc khoe nghe nghiép (OHSAS 18000), day la 02
chirng chi ¢o lgi cho nguoi lao dong nhat la tiéu chuén Trach nhiém xa hoi (SA 8000)..

6. Cac hoat dong xa hoi

Kinh doanh hiéu qua dugc xéc dinh la mét nhiém vu quan trong tuy nhién viéc dong vién
tinh than CB.CNV chuyén tam trong cong vigc cung khong kém phan quan trong, Cong
ty 44 t6 chirc nhimg chwong trinh cham lo doi séng tinh than cho CB.CNV nhur:

- Tb chirc ngay hoi truyén thong Cong ty nhan dip ky niém 49 nam ngay thanh lap
Cong ty 20/06, giai bong da mimg nam mai 2015.

- Té chirc cac chuong trinh thé thao tang cuong st khoe, cac hoat dong ngoai khoa:
tham gia cdc giai thé thao, giao luu thé thao véi cdc d6i tac, khiach hang, nha cung cép..
Té chirc nghi mat cho toan thé CB.CNV Céng ty.

T chirc dém héi trang rim cho con em CB.CNV nhin dip Tét Trung Thu

Té chirc cac hoat déng cho chi em phu nir nhan dip 8/3, 20/10.

Thim hoi dong vién dbi véi nhimg trudong hop kho khan.

1

'

Trang 10




” % ‘W‘g%f@"' T
cONG TY CO PHAN BAO Bi NHUA TAN TIEN

TAN TIEN PLASTIC PACKAGING JOINT STOCK COMPANY — : 'i

- Hb trg con em CB.CNV nhan dip khai giang nam hgc mdi,

Trong ndm qua Ban lanh dao két hop véi BCH Cong doan Céng ty tién hanh céc hoat
dong tir thién, cac hoat dong xa hdi nhu: Phung dudng 05 Me VN Anh hung... So tién
tham gia hoat dong xa hoi tir thién khédc cua Cong ty trong nam trén 400 triéu déng.

Trén day la nhimg két qua hoat dong san xuét kinh doanh cta Céng ty c6 phan bao bi
nhua Téan Tien da dat dugc trong ndm 2015.
TM HOI DONG QUAN TRI

JO JEONG KOOK
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BAO CAO KET QUA HOAT PONG KINH DOANH

STRIE e

Nam 2015
Don vi tinh: VND
£
Chi tiéu Mi | Thuyet Nim nay Nim truée
50 minh

1. Doanh thu bin hiang va cung ciip dich vu 01 VL1 1.413.531.843.579 | 1.524.979.075.914

2. Céc khoan giam trir doanh thu 02 V1.2 20.623.498.803
10.474.807.181
3. Doanh thu thuin bén hing va cung cip dich vy | 10 | VI3 1.392.908.344.776 | 1.514.504.268.733
4. Gid von hang bin 11 V14 1.199.197.114.146 | 1.349.670.230.686
5. Loi nhudin gop vé bén hang va cung cp dich 20 193.711.230.630 164.834.038.047

vu

6. Doanh thu hoat dgng tai chinh 2] VI35 15.614.790.037
2.439.189.344

7. Chi phi tai chinh 22 V1.6 22.057.022.172
38.733.320.967
Trong do: Chi phi lai vay 23 21.996.329.701 38.226.581.581

8. Chi phi ban hang 24 VL7 28.998.686.679
22.193.288.533

9. Chi phi quan ly doanh nghiép 25 VL8 76.874.390.707
63.897.173.101
10. Loi nhudin thun tir hoat dgng kinh doanh 30 81.395.921.109 42.449.444.790

11. Thu nhéap khac 31 V1.9 1.791.476.632
436.272.730

12. Chi phi khac 32 VL10 708.947.269
119.599.980
13. Lgi nhudin khic 40 1.082.529.363 316.672.750
14. Tong lgi nhudn ké toan trudc thué 50 82.478.450.472 42.766.117.540

15. Chi phi thué thu nhip doanh nghiép hién hanh 51 VL11 21.770.576.203
. 9.645.829.235
16. Chi phi thué thu nhip doanh nghiép hodn lai 52 - -
17. L¢i nhuiin sau thué thu nhip doanh nghiép 60 60.707.874.269 33.120.288.305
18. Lii co bin trén cb phiéu 70 | VILI2 4.486 2.374
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BAO CAO LUU CHUYEN TIEN TE

o e 44

Nam 2015
Don vi tinh: VND
Chi tidu o ,

50 Nim nay Nim trudc
I. Luu chuyén tién tir hoat dgng kinh doanh
1. Loi nhudn trudc thué 01 82.478.450.472 | 42.766.117.540
2. Diéu chinh cdc khoin
- Khéu hao TSCP va BDSPT 02 54.872.913.759 | 60.936.033.454
- Cdc khoan dy phong 03 (536.333.473) 978.702.087
- Lai, 18 tir hoat déng diu tu 05 | (5.631.278.179) | (2.254.984.103)
- Chi phi ldi vay 06 | 21.996.329.701 | 38.226.581.581
- Céc khoan diéu chinh khdc 07 : -
3. Lgi nhudin (13) tir hoat djng kinh doanh truéc nhimg thay dbi 08
von lvu djng 153.180.082.280 | 140.652.450.559
- Tang, giam cdc khodn phai thu 09 | 335.964.246.387 | (14.122.227.993)
- Tang, giam hang ton kho 10 | 44.967.151.840 | (52.730.565.311)
- Tang, giam cac khodn phai tra - 53.823.947.904 | (36.452.954.600)
- Tang, giam chi phi tra trirde 12 (8.432.262.160) | (2.194.824.089)
- Ting giam chimg khoan kinh doanh 13 1.831.135.000 |  (218.677.430)
- Tién 13 vay di tra 14 | (26.029.911.863) | (34.150.470.470)
- Thué thu nhdp doanh nghiép da ndp 15 | (14.545.568.787) | (33.161.483.512)
- Tién thu khéc tir hoat dong kinh doanh 16 - -
- Tién chi khdc tir hoat dong kinh doanh ; 57 (40.000.000) (286.859.460)
Luru chuyén tién thuan tic hogt djng kinh doanh 20 | 540.718.820.601 | (32.665.612.306)
I Luu chuyén tién tir hoat djng diu tw
1. Tién chi dé mua sim, xay dyng TSCD va cic TSDH khac 21 | (7.039.774.852) | (49.960.025.798)
2. Tién thu tir thanh ly, nhugng ban TSCP va cic TSDH khac 22 1.031.363.639 416.909.091
3. Tién chi cho vay, mua cdc cong cy ng cua don vi khac 23 - -
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4. Tién thu hoi cho vay, ban lai cdc cong cu ng cia don vi khac
5. Tién chi ddu tr gép vén vao don vi khic

6. Tién thu héi diu tr gép von vao don vi khic

7. Tién thu l3i cho vay, ¢d tire va 1gi nhudn dugc chia

Luru chuyén tién thuan tiv hoat djng diu tw

24

25

26

27

30

54.611.736.000
4.204.654.349

52.807.979.136

1.957.674.992

(47.585.441.715)
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2015

Pon vj tinh: VND

Chi tiéu . & 31/12/2015 01/01/2015
Mi so | Thuyét minh
A . TAI SAN NGAN HAN 100 624.200.667.446 630.852.004.663
L. Tién va cic khoin twong dwong tién 110 LA 182.746.432.093 71.681.705.249
1. Tién 111 16.746.432.093 16.681.705.249
2. Cic khodn tuong duong tién 112 166.000.000.000 55.000.000.000
I1. Diu tr tai chinh ngiin han 120 V.2 - 1.500.000.000
1. Chimg khoan kinh doanh 121 - 1.831.135.000
2. Dy phong giam gid chimg khodn kinh 122 - (331.135.000)
doanh
IIL Cic khodn phai thu ngin han 130 264.429.134.360 337.143.901.723
1. Phai thu ngiin han cia khach hang 131 V.3 254.988.853.219 293.127.803.694
2. Tré trude cho ngudi ban ngdn han 132 11.293.527.115 46.612.401.277
3. Phai thu ngfm han khac 136 V.4 1.320.495.290 782.636.489
4. Du phong phai thu ngéin han khé doi 137 V.5 (3.378.939.737)
) (3.173.741.264)
5. Tai san thieu cho xir ly 139 - -
IV. Hang ton kho 140 172.633.566.556 217.600.718.396
1. Hang tén kho 141 V.6 172.633.566.556 217.600.718.396
2. Dy phong giam gia hang ton kho 149 -1 -
V. Tai sin ngin han khic 150 4.391.534.437 2.925.679.295
1. Chi phi tra trudce ng."m han 151 V.7 4.035.409.421 2.760.968.172
2. Thué GTGT dugc khiu trir 152 . -
3. Thué va cac khoan khéc phai thu Nha 153 V.11 356.125.016 | 164.711.123
nudc ' i
4. Tai san ngan han khac 155 - -
Chi tiéu £ L 31/12/2015 01/01/2015
s ] Mi so | Thuyet minh
B. TAT SAN DAT HAN 200 189.580.294.806 547.707.783.055
I. Cic khoin phai thu dai han 210 - 262.500.000.000
1. Phai thu dai han khac 216 V.4 - 262.500.000.000
IL Tai sin ¢6 dinh 220 178.362.267.726 226.535.840.886
1. Tai san c6 dinh hiru hinh 221 V.8 153.095.818.711 202.148.780.946
- Nguyén gid 222 678.333.808.121 690.569.946.383
- Gia trj hao mon luy ké 223 (488.421.165.437)
(525.237.989.410)
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2. Tai san c6 dinh v6 hinh 227 V.9 25.266.449.015 24.387.059.940
- Nguyén gid 228 34.237.798.962 35.533.858.353
- Gid tri hao mon luy ké 229 (11.146.798.413)

(8.971.349.947)

I11. Bt djng sin diu tw 230 - .

IV. Tai sin dé dang dai han 240 3 -

V. Ciic khoan déu tw tai chinh dai han 250 - 54.611.736.000
1. Pdu tr gbp vén vao don vi khic 253 V.2 - 54.611.736.000

V1. Tii sin dai han khic 260 11.218.027.080 4.060.206.169
1. Chi phi tra trude dai han 261 V.7 11.218.027.080 4.060.206.169

TONG CONG TAI SAN 270 813.780.962.252 1.178.559.787.718
Chi tiéu . % 31/12/2015 01/01/2015
Mid so | Thuyeét minh

C.NQ PHAI TRA 300 256.785.053.712 674.545.968.447
I. Ng ngiin han 310 256.785.053.712 518.045.968.447
1. Phai tra ngudi ban ngin han 311 V.10 94.770.490.119

‘ ' 90.420.446.689

2. Nguoi mua tra tién trudc ngan han 312 1.828.016.341

1.570.433.633

3. Thué va céc khoan phai nop Nha nudc 313 V.11 3.633.457.421

9.438.925.323
4. Phai tra ngudi lao dong 314 12.618.545.147
‘ 27.634.096.866

5. Chi phi phai tra ngin han 315 V.12 4.226.111.111
' 1.576.891.485

6. Phai tra ngin han khac 319 V.13 8.250.935.120
_ 51.702.134.421

7. Vay va ng thué tai chinh ngin han 320 V.14 391.566.241.974

73.329.954.081

8. Quy khen thudng, phic lgi 322 1.152.171.214

1.112.171.214

I1. No dai han 330 - 156.500.000.000
1. Vay vé ng thué tai chinh dai han 338 V.14 - 11.500.000.000

2. Trai phiéu chuyén déi 339 V.15 - 145.000.000.000

D. VON CHU SO HUU 400 556.995.908.540 504.013.819.271

I. Vén chii sé hiru 410 V.16 556.995.908.540 504.013.819.271
1. Vén gbp cuia chu s& hiru 411 149.999.980.000

L, a 12 149.999.980.000
- C6 phiéu pho théng co quyén biéu 411a 149.999.980.000 149.999.980.000

quyet
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- C6 phiéu wu dai 411b . .

2. Thing dur vén ¢ phan 412 154.777.960.000
154.777.960.000

3. C6 phiéu quy 415 (44.951.133.800)
! ; (45.918.033.800)

4. Quy déu tu phét trién 418 177.152.251.138
_ 177.152.251.138

5. Loi nhuén sau thué chua phan phéi 421 67.034.761.933
: : 120.983.751.202

- LNST chuea phdn phéi lity ké dén cuéi | 421a 58.008.638.775 33.914.473.628

ky truoc :

- LNST chua phan phoi ky nay 421b 62.975.112.427 33.120.288.305

I1. Ngudn kinh phi 430 : .

TONG CONG NGUON VON 440 813.780.962.252 1.178.559.787.718
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S6 (No.) 01-16/BC-BKS.TTP

BAO CAO CUA BAN KIEM SOAT NAM 2015
TAI DAI HOI CO DONG NGAY 17/06/2016

Kinh thra Quy Cb Déng
Ban Kiém Soét xin dwoc trinh bay béo c4o ctia minh cho nadm 2015 nhu sau:
1. Nhirng thay déi quan trong trong nam 2015

Trong thang 10/2015, Céng Ty C6 Phan Bao Bi Nhya Tan Tién (sau day
goi la “Céng ty”) da dwoc tiép quan bdi Dongwon System Corporation,
mot trong nhirng céng ty hang dau trong linh vire kinh doanh bao bi déng
g6i tai Han Quéc. Pay 1a mét thay ddi quan trong ctia Céng ty trong viéc
tiép can nhirng cédng nghé méi ctia nganh cung véi co hdi 4p dung
phwong phap quan ly kinh doanh hién dai cia Han Quéc. Sy thay ddi nay
cling da anh hwéng dang ké dén co cu té chirc ctia Cong ty trong d6 co
co cau nhan sy clia Hoi Ddng Quan Tri (HDQT), Ban Giam Déc (BGD) va
Ban Kiém Soat (BKS).

2. Co cau nhan sw cua BKS

Trong chin thang dau nadm 2015, BKS clia Céng ty ¢é ba ngudi gdm:

STT (No.) | Tén (Name) Vi tri (Position)
1 Ong Pham Thé Nghfa Trwdng BKS
Mr. Pham The Nghia Head of BOS
2 Ba Truong Thi Thanh Huyén Thanh vién
Ms Truong Thi Thanh Huyen Member
3 Ong Lé Van Nhan Thanh vién
Mr. Le Van Nhan Member

Tuan theo sy thay ddi clia Cong ty nhw dwoc néu & trén, tat ca cac thanh
vién clia BKS da xin tlr nhiém trong thang 10/2015.

Thu lao clia Trwdng BKS 1a 7 triéu VND/thang va ctia mbi thanh vién 1a 4
triéu VND/thang.

Ngay 25/02/2016, Dai Hoi C6 Dong Bat Thwéng da bau ra BKS méi véi
cac thanh vién nhw sau:
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STT (No.) | Tén (Name) Vi tri (Position)
1 Ong Lé Van Nhan Trwdng BKS
Mpr. Le Van Nhan Head of BOS
2 Ong Cho Hyonwoo Thanh vién
Mr. Cho Hyonwoo Member
3 Ong Choi Sang Woo Thanh vién
Mr. Choi Sang Woo Member

3. Kiém tra bao cao tai chinh nam 2015 cia Céng ty

Bao cdo tai chinh cho nam tai chinh két thic ngay 31/12/2015 clia Cong ty
da dwoc kiém toan bai Cong Ty TNHH Dich Vu Tw VAn Tai Chinh Ké

Toan Va Kiém Toan Nam Viét va theo d6, kiém toan vién da dua ra y kién
chap nhan toan bd. Cac chi tiéu chinh clia béo céo dwgc tom tat nhw sau:

Tinh hinh tai chinh

DVT: ty Bdng (Unit: billion VND)

Dién giai (Descriptions) 31/12/2015 | 31/12/2014
Tai san ngan han (Current assets) 624 631
Tai san dai han (Long term assets) 190 548
TONG CONG TAI SAN (TOTAL ASSETS) 814 1,179
No phai tra (Liabilities) 257 675
\Von chu s& hvu (Equity) 557 504
TONG CONG NGUON VON 814 1,179
(TOTAL LIABILITIES AND EQUITY)

Két qua hoat déng kinh doanh

DPVT: ty Bdng (trir khi ¢ dién dat khac)

Nam (Year) Nam (Year)
Dién giai (Descriptions) 2015 2014
Doanh thu thuan (Net Revenue) 1,393 1,515
Loi nhuan rong (Net Income) 61 33
Lai co ban trén cd phiéu (VND/co phiéu) 4,486 2,374
Earnings per share (VND/Share)
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(D& c6 thém thong tin chi tiét, xin vui ldng tham khao “Béo céo tai chinh da
duoc kiém toan cho ndm tai chinh két thuc ngay 31/12/2015 cta Céng Ty
Cb Phén Bao Bi Nhya Tan Tién".

4. Giam sat hoat dong cua HPQT va BGD.

BKS da dwoc biét mot cach day du vé cac Quyét Dinh va/hodc Nghi Quyét
ctia HPQT trong nam 2015. N§i dung ctia cac van ban nay cung voéi cac
nghiép vu kinh té phat sinh dwoc thwe hién béi BGD déu phiu hop véi luat
phap Viét Nam, Diéu Lé Céng ty va cac Nghj Quyét clia cac cd dong.

Trong nam 2015, BKS da nhan dwoc sy hd tro rét tét cia HDQT va BGD
trong viéc cung cép cac théng tin dwoc yéu cau. HDQT va BGP ciing da
bay té sy trén trong cling véi viéc san sang thye hién cac kién nghi (neu
c0) clia BKS.

Trong ndm 2015, khéng cé yéu cau nao vé viéc thdm tra cac théng tin da
bao céo hay cac hoat dong cuia cac thanh vién cia HDQT hoac BGD.

5. Kétluan

HDQT va BGD da van hanh cac hoat dong kinh doanh ctia Céng ty voi nd
lwc cao nhét va vi lgi ich ctia Cong ty. Sy nd Iwc clia ho ciing da dwoc thé
hién qua két qua kinh doanh da dwoc kiém toan.

Kinh mong cac Cé Béng xem xét va théng qua céc van dé trén.

Chuc Dai Hoi thanh céng tét dep!

Trwéng BKS

Lé Van Nhan
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Tp. HCM, ngay 17 thang 06 nam 2016

TO TRINH PAI HOI CO PONG
V/v: Phin phdi lgi nhudn nim 2015

Kinh giri: PA1 HQI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

- Can ctr Ludt doanh nghiép da duoc Quéc héi nude Cong hoa xa hdi chu nghia Viét

Nam thong qua ngay 29/11/2005.

- Can cir Diéu 1¢ hoat dong cta Céng ty c6 phan bao bi nhwa Tén Tién dwoc Pai héi

6 dong thong qua ngay 01/06/2012.
- Can ctr Luét thué thu nhip doanh nghiép.

- Can ctr vao l;ét qua kinh doanh nam 2015 da dugc kiém toan bai Cong ty TNHH
Dich vu tir van tai chinh ké toan va Kiém toan Nam Viét

Hoi dong Quan tri Cong ty c6 phan bao bi nhya Tan Tién kinh trinh Pai héi ¢6 dong thuong
nién ndm 2016 thong qua viéc phéan phoi lgi nhudn nam 2015 nhur sau:

Téng lgi nhuén truée thué
Thué TNDN phai nép

Lgi nhudn sau thué con lai

- Chi tra cb tirc (200 ddng/cd phiéu)

- Loi nhuén d¢é lai chua phén phoi

Kinh trinh Pai hoi c6 déng xem xét va thong qua.

Tran trong.

Noi nhan:
- Toan thé c6 déng
Luu P. TCHC

82.478.450.472 dong
21.770.576.203 dong

60.707.874.269 dong
2.999.999.600 dong
57.707.874.669 dong
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Tp. HCM, ngay 17 thdang 06 nam 2016

TO TRINH
V/v: Tong quy lwrong, thii lao cho Héi ddng quin tri va Ban kiém sost nim 2015

Kinh giri: PA1 HOI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

Cin ctr Luat doanh nghiép da dugc Qudce hdi nude Cong hoa xa hdi chi nghia Viét Nam
thong qua ngay 29/11/2005.

Héi dong Quan trj Cong ty c¢d phin bao bi nhya Tan Tién kinh trinh Pai héi c¢6 dong thong

qua mirc thit lao cho héi dong Quan tri va Ban kiém soat nim 2015 nhu sau:
» Téng mirc thi lao cho Hoi déng quan tri va Ban Kiém soat nim 2015: 665.000.000 déng.
Kinh trinh Pai héi xem xét thong qua.

Tran trong
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KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2016
CUA HQI PONG QUAN TRI

Theo du bao cua IMF, kinh té Thé glm 2016 sé chung kién dién bién phu’c tap hon, nhit 1a
tac dong dan xen chinh sach cua cac nudce Ion va cuge chién toan cau chong khung bo
Nhiéu chuyén gia quoc té cho ring thoi ky tang truong nhanh cua kinh té Thé giGi sdp chim
dirt va kinh té Thé gidi lai budce vao chu ky 7-8 ndm mdi vdi suy thodi va ting truong dan
xen nhu d3 dién ra trong su6t 50 nim qua voi dot suy thoai gan day nhat 1a vao cdc nim
2007-2008.

Trong ban bdo cdo cdp nhit trién vong kinh té toan cau 2015 - 2016 cta Quy tién té qudc té
(IMF), co quan nay van dua ra du bdo nén kinh té toan cau sé tang truong 3,1% trong nam
nay va dat 3,6% trong nam 2016, thép hon so véi nhiing con sé trong du béo trude dé. Do
cling la nhén dinh chung cia WB, OECD, hay nhiéu co quan dy bdo kinh té khac. Nhung
céc du bao khéng mdy lac quan nay con bi diéu chinh séu hon sau sy ki¢n khung bd thir sau
ngay 13/11 ¢ Paris. Viéc IMF cong nhén dong nhén dan té tham giaro tién té du trir quoc té
s& c6 thé dua téi nhlmg hé luy kho dodn dinh cho Viét Nam va nhiéu nuée Pong Nam A khi
bi tham hut thuong mai va dau tw quy md 1én véi Trung Quéc.

Tiép ndi xu the ting truong cua nam 2015 Chinh phu dy kién dat myc tiéu toc do tang
truong kinh té nam 2016 dat 6,7% v toc d6 tang CPI dat dudi 5%. C6 nghia la nén kinh te
duge Chinh phu danh gid s& con tiép tuc ting trwdng cao hon nita va tiép tuc giit 6n dinh
kinh té vi mé.

Theo nhém nghién ciru EIU (Economist Intelligence Unit), GDP Viét Nam dugc du bio
tang xap xi 7%, twong duong muc tiéu ting truong duge Quoc hdi sié ra. Vdi toc d§ nay,
Viét Nam ding thir 9 trong nhém nude c6 toc d§ ting GDP nhanh nhat thé gidi.

Con theo du bao méi nhat cua Ngan hang Thé gidi, toc d6 tang truong GDP cia Viét Nam
nam 2016 sé& dat 6,6% (gan sat véi muc tidu ké hoach cia Chinh phu 1a 6,7%). Tuy nhién,
nhimg rii ro ma WB canh bdo nudc ta co thé s& gap phal d6 la qua trinh tdi co cau chdam
chap, n¢ xdu chua duoc xu ly triét dé (cho du ty 1€ ng xau co nim dudi 3% theo bao céo cua
Chinh phu).

Ty I¢ lam phat dugc du bdo tlcp tuc nim & mirc thap vi theo céc du bdo cua nh1cu t6 chirc
quoc té, gia dau Thé glO’l khéng ¢6 xu huéng ting trong nhiéu nim ti vi nguon cung diu
dang du thira va céc nudc ciing khong biét Iran sé con tung ra thi trudong bao nhiéu thing
déu nira sau khi cac nudc phuong Tay g bo 1énh cam vén ddi véi quoc gia nay.

Noi tém lai, cdc yéu t6 quéc té twong dbi thugn lgi cho kich ban tét nhét cia nén kinh té 1a
tang trudng cao, lam phat thap Nhung kich ban nay kha thi dén dau con phu thudc vao qua
trinh tai co céu nen kinh té va chuyen d0| mo hinh tang trorong, hi¢u qua cua cac chinh sich
kinh té vi mo, nhat la trong béi canh nén kinh té nudc ta dang trude ngudng cira hdi nhip
sdu vao nén kinh té thé gidi va khu vye.

Hoi nhap 'Céng don g ASEAN tir ndm 2016 s€ g6p thém co hdi cho Viét Nam hgi nhdp TPP
o dang cap cao hon. S€ co ca co hdi va thach thirc dan xen. Théach thirc ciing c6 thé tro

Trang 23




ST R

!w cONG TY c6 PHAN BAOD Bi NHYA TAN TIEN
7 TAN TIEN PLASTIC PACKAGING JOINT STOCK COMPANY — _—

thanh co hdi méi dé nang stic canh tranh kinh té néu Nha nude va Doanh nghiép déu nd luc.
Céac Doanh nghiép ndi dia thuan Viét néu khong co gang vuon lén trong boi

TPP ¢6 nhimg mit hang xXuit lfhﬁu ¢6 tinh canh tranh cao rit da dang tir cic mit hang cong
nghiép, ché tac, ché tao cho dén céc’mat hang néng nghiép, thuy san. Vi vdy, cdc san pham
cua nudc ta s& phai canh tranh gay git vdi hang hoa cac nude thanh vién.

Hinh 3: Nhimg khé khan khi giao dich vdi ban hang trong khéi TPP. (DV: %)

[ —— e e

Yéu ciucao vé chithrong hanghéa,baobi,miumi [ 25.36%
Cactiéu chuinky thuat vé sinh dich t&, antoan thue _ -
phamcao e
Thiéuthéng tin vé thi tnzémg, thi hiéu khiachhang _ 21.10%
20.18%

Thisuthéng tin vé déi tac tiém ning

Gia sanphim cia TPP cao

Ngudn: Khdo sat cac Doanh nglzi,ip?&n trong BXH | 'NR300 2015, Vietnam Ee:o;n'rh;: hién ;ha'ng 11:2013

Theo nhu kinh nghiém cia cic Doanh nghiép 16n da timg thuc hién giao dich vdi cac ban
hang thuge khéi TPP, kho khan Ion nhit cia Doanh nghiép Viét Nam trong nhimg lin hop
tac nay lién quan dén yeu céu vé chit lugng hang hoa, bao bi, mau ma cua nude ban thuong
rit cao, chiém 29, 36% y kién ciia Doanh nghlq:p phan hoi. Tiép dén la cac kho khan lién
quan dén tiéu chudn vé k¥ thuat, vé sinh dich té, an toan thuc pham véi 25,96% sé Doanh
nghiép lya chon. Ngoai ra diém yéu cta Doanh nghiép Viét Nam con boc 16 & hoat dong
nghién ciru thi trudng va kha nang nim bit théng tin so véi cac Doanh nghiép cia cic quic
gia khéc trong khdi.

Trudc ngudng cua TPP, nén kinh té nudc ta dang twong ddi 6n dinh va xu hu’cng tang
trudng kha bén vitng. Tuy nhién, cic nhan t5 tao ncn nang lyc canh tranh cua nén kinh té
nhu the che gido duc va dao tao béc cao, co so ha tang, moi trrong kinh té vi mo, tinh sin
sang vé mit cong nghé, phat trién thi tnmng tai chinh, hiéu qua thi truong hang hoa thi nudce
ta lai thua kém cdc nude trong khu virc va cac nude thanh vién cia TPP; trong khi d6 ning
luc canh tranh mai 1a yeu t6 quyet dinh dén thanh bai cia qua trinh hdi nhép.

Trong xu thé hoi nhép kinh té qudc té néi chung va TPP néi neng nen kinh te nudc ta co
déu hiéu phuc héi tuong déi rd nét, tuy nhién do qua trlnh tai co cau nén kinh té cham chap
va mo hinh ting truéng mdi chwa dugce thiét 1ap, vi thé thach thirc trudc ngudng cira hoi
nhp la rat 16n.

V:cc bién théch thire thanh co hoi va blen co hoi thanh phuc lgi cho nén kinh te phu thuée
rit 1én vao nd Iyc duy tri nén tang kinh té vi mé 6n dinh, toc d6 tai co cdu nén kinh té va
qua trinh chuyén di mé hinh ting trréong huéng tm ning sudt, hiéu qua va nang cao ning
luc canh tranh, ¢6 nghia la hudng t6i mot thé che kinh té dya trén céc nguyén tic cua thi
truomg canh tranh dé thic ddy hiéu qua nhung dong thoi ciing tao ra thiét ché xa hoi lam cho
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qua trinh chuyen d6i mé hinh tang truong, qua trinh tdi co cau nén kinh té va hoi nhap kinh
té qudc té thanh cong cao nhit ma chi phi xa héi thép nhit.

Pimg trude cic diéu kién kinh té nhu vay, Cong ty sin sang cho viéc cai t:en cong nghe
nghién clru cac san phédm thén thién méi trudng, song song do nang cao chit lugng ngudn
nhén lyc, trién khai cdc cong cu gidm sat quan ly san xuéit nhim mang lai san pham dat chit
lwong cao va dich vu tt nhat cho khach hang.

Song song bén canh d6, Cong ty c¢b phan bao bi nhya Tan Tién trong nim 2016 s& nd lyc
phét huy nhitng thé manh dya trén nén tang g:a tri vitng chﬁc cua Cong ty thong qua céac
dinh hudng nhu: thyre hién céc bién phép nhim cau tric lai to chirc, toi uu hoa viée san XuAt,
kinh doanh theo huéng ting nang sudt chat lugng, chéng lang phi va tiét kiém nhim giam
toi da chi phi, tang strc canh tranh cho san phim, chi trong vao viéc tur dong hod céc quy
trinh san xudt: ra soét lai danh muc dau tu, kinh doanh, thuc hién d6i méi viéc kinh doanh.

Ngoai ra, céng ty van con mét s6 khé khan va thich thic trong qué trinh hoat dong san Xuat
kinh doanh nam 2016:

- Tan Tién 14 doanh nghlep hoat d¢ng trong linh vuc gia c6ng ban thanh san pham lam
tu liéu san xuét cho cdc doanh nghiép san xuét khic nén két qua hoat déng san xudt
kinh doanh cua Téan Tién phu thudc hoan toan vao hiéu qua kinh doanh cua cac
doanh nghiép nay.

- Thi truang béan budn, ban 1é trong nudc bi canh tranh cua céc hé thong siéu thi nude
ngoai ma san pham trong cac hé thong nay lai dugc nhap khau tir nudc ngoai vi thé
thi truong san xuét bao bi nhya mém ciing sé bi co hep.

- Trén 90% nguyén vit li¢u san xuét chinh cua Cong ty phai nhap khau tr nude ngoai,
Chlcm khoang tir 50% - 70% gla thanh san xuat cua cong ty. Do do, neu co su thay
ddi vé chinh sach ngoai héi va bién dong vé ty gia hdi dodi s& truc tiép anh hudng
dén gid nhap khdu nguyén vit ligu va anh huong dén hiéu qua hoat déng san xXuat
kinh doanh cua Cong ty

Nam 2016 dugc xac dinh la ndm véi nhiéu thach thirc ma Céng ty cén vuot qua dé duy tri
téc do phat trién vi thé viéc chi trong vao tang hiéu qua cua qua trinh san xuat, phat huy
nang luc nol bo 1a mot trong nhiing van dé cin quan tam cua Cong ty. HOI d6ng Quan tri
thong nhat trinh Pai hoi ¢6 dong phuong hudng ké hoach san xuét kinh doanh nim 2016
nhu sau:

1. Ké hoach hoat djng sin xuit kinh doanh

Chi tiéu Ponvitinh | Ké hoach nim 2016
Doanh thu thuan Ty dong 1.598
Loi nhudn trude thué Ty dong 130
Ty Ié tang treong san xudt 3% 3%
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2. V& thi trwomg

Khéng nhu cdc nganh nghé khac, nganh san xuit bao bi & nuée ta thuc nhém nganh phu
trg va c6 mdi lién hé mat thiét véi nganh san xudt hang tiéu ding. Sy sut giam nhu céu tiéu
thu hang héa la nguyén nhan chinh din dén sy sut giam dang ké trong nganh nghé nay. Tuy
nhién cho dén thoi diém hién tai, sy tiéu thu hang héa ¢ nudce ta dang ¢ trong trang thai on
dinh va ¢ nhu cdu ting cao trong hai nim 2015-2016 chinh vi li do d6 ma nhu céu bao bi
néi chung va bao bi nhya néi riéng & nudc ta s& ¢6 nhiing bude tién mdi. Va dé ddp tmg lai
nhu cdu ngay cang ting cao cua thi truomg, cic doanh nghiép san xuit bao bi & nudce ta dang
chuén bi cho mot dot ddu tw vdi quy mo Ion.ca vé diy chuyén va quy trinh san xuit.

Niim 2016 12 mot nim tiép theo c6 nhiéu thir thach ddi véi Cong ty, thi truong cung cp bao
bi mém da c¢6 thém mot s6 ddi thu 16n ¢6 von diu tr nude n goai nhu: DAI NIPPON (Nhit),
FUJI SEAL (Nhat) da chinh thirc dua nha may vao hoat dong trong nam 2013 va cac khach
hang da c6 su chia s& thi phin cia Tan Tién vdi cac di thu trong d6 c6 khach hang lén ctia
Tén Tién 12 Unilever.

Cong ty s& phai thyc hién cic chinh sich san xuét kinh doanh phu hop véi tinh hinh hién
nay dé khai théc tot thi truong va gilr vung toc d6 phat trién cia Cong ty: tiép tuc chi trong
trong viéc duy tri mdi quan hé lau dai véi nhimg khach hang san xuit hang tiéu diing c6 anh
huong lén dén thi truong trong nudce va chiém thi phan cao. Tép trung tdng cuong cong tic
hau mai, dich vu chim s6c khich hang dé khai thic tét thi truong hién tai, diéu chinh gia
ban hop 1y dé dam bao loi nhudn ciing nhu duy tri thi truong, chu dong thic dy san pham
theo nhém chu lyc va tiém ning, tap trung xy dung co so dir liéu khach hang va thj truong:
thic ddy doanh s0 nganh hang cafe (Trung Nguyén, Vinacafe...); Phong R&D va Phong
kinh doanh phéi hop phat trién dw 4n m&i nham huéng dén thi trrong xuét khau.

Bén canh do Cong ty ciing da tién hanh xic tién hop tdc vdi mot s6 d6i tac dé tim hudng
xam nhdp vao céc thi truong trong khu vyrc Bong Nam A, Han Qudc... va di co cic tin hi¢u
kha quan, hudéng di nay la mgt trong nhirng chién lwge trong nam 2016 dé dam bao toc do
phat trién cua Cong ty. Gilr virng thi phan cung cb va phat trién thém cdc dong hang xuit
khau Philipine, Indonesia, Thailand...

R _ Doanh thu Ti 16 Dy bio 2016 |

Nganh hang chi lue thuan 2015 . Fape 1

(Ty ddng) | Ting truéng (Ty dong) |

Thue pham (Mi an lién, banh keo...) 616 19% 735 |

Thuy hai san 12 11% 13 |

Dugc pham 73 1% 74 |

Hang tiéu ding nhanh

(Chim séc cé nhan va gia dinh - HPC) 655 7% 704
San pham khéc 22 55% 34

Co cdu khach hang theo nhém nganh hang trong niam 2016
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Client portfolio 2016

0.8% 5.8%

4.0%
® Seafood = Coffee m Confectionery
® Instant noodle - MSG m Other foods

3. Cong tic diu tu, phat trién ha ting:

Trong chién lugc phat trién san xudt kinh doanh cua Cong ty, nhidm dap tng yéu ciu vé bao
bi cua céc thi truong muc tiéu va thj truong tiém nang Cong ty s& chu trong trong vi¢c dau
tu cic diy chuyen thiét bi c6 nang suit lao dong cao, ty dong kiém soat chat lugng trong
qua trinh san xuét, ddu tu theo huéng tw dong héa. .

Pung trude xu thé phat trién va canh tranh cua nganh san xuét bao bi hién nay la doi hoi
ngdy cang cao vé chit lwong, thoi gian cung img nhanh, sin phim ngay cang phai than thién
vGi moi trudng trong khi do thi gid cua san phe‘np phai canh tranh. Trong nam 2016, Cong ty
sé tap trung dau tu cac may moc thiét bi co chat lugng cao dé dap uing yéu cau da dang va
ngay cang cao cua thj truong.

Cong ty tlep tuc thyc hién cac khoan muc dau tu ném 2015 chuyen sang va du kién s& tiép
tuc mot sO hang muc dau tw trong nam 2016 nhu dau tu hé thong may kiém tu dong, ning
cap céc thiét bi hién tai aé dap g yéu ciu vé chit lugng cua cac khach hang lom nhu
Unilever, Ajinomoto, Acecook...

4. V¢ tai chinh

MGt trong nhing thong tin duge ch dong quan tim la ké hoach kinh doanh va tai chinh cho
nhimg nam sip tdi chinh vi vay s& tién hanh xdy dung ké hoach dai han cho 3- 5 nam tdi, ké
hoach tai chinh phai dugc trinh bay mét cach bai ban, hop 1y va diy du, dac biét ddi vdi
nhimg dy an lén.

Tinh hinh kinh té con nhiéu bién dong va du bdo s& con nhing kho khin trong thoi glan tdi
do vay Cong ty sé chi trong vao cac giai phap nhim nang cao ty suat loi nhuén cua von chu
s6 hitu, Cong ty s& tim moi cach dé khal thac hi¢u qua ton da ngudn vén chi s¢ hiru nhim
phat huy t6i da ty sudt lgi nhudn trén von, tang cudng kiém soat du trir hang ton kho, giam
sat tot tinh hinh céng no, chi phi nhim nang cao hiéu qua sir dung von.

5. Vé nhén sy va huén luyén dao tao

Cong ty tlep tuc tap trung manh trong viéc xay dung van hoa Coéng ty, nang cao nhan thirc
va tinh than trach nhu;m cua déi ngli nhan su, t@p trung dao tao ddi ngil nhan sy cip cao.
Cong ty tién hanh diéu chinh chinh sach ddi véi ngudn nhan lyc dé phu hop véi tinh hinh
nhén lyc hién tai cua thi trrong nhén lyc va tinh hinh nhén Iyc cia Céng ty nhu: chinh sach
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dao tao, dai ngd, chinh sach dong vién khen thuong dﬁi voi doi ngl nhan nhén vién c@ nang
luc va céac chinh sach lién quan dén viéc thu hit ngudn nhén lyc c¢6 chat lugng cao vé phuc
vu cho sy phat trién ciia Cong ty.

Trong nam 2016, tlcp tuc thay d6i nhén thirc va dp dung céc cong cu quan ly nhim néng cao
nang suit lao dong bang cac phuong thirc nhu: chi trong dao tao nguon nhén Iyc, dac biét la
d6i ngli k¥ su va cong nhan k¥ thudt trong viée tim hiéu, mg dung vé cic cong nghé méi.

Tang hiéu qua cong viéc cua cip quz‘m ly, giam sdt va ting nang suét lao déng cﬁng la mot
trong nhitng bién phap Céng ty ap dung dé gia tang nang lyc canh tranh vgi cac doanh
nghiép trong khu vyre. Song song d6 1a tdp trung vao viéc tang hicu qua cong viéc, tién hanh
dao tao va huan luyén nang cao nang lyc cho tit ca céc vi tri cong viéc nhit la cong nhan
trirc tiép san xudt.

Nhu ciu vé nhin lyc rit 16n trong thj tru’o*ng san xuét bao bi nhya mém, tuy nhién nguon

cung khéng du dé dap ing, nhiéu cong ty méi mo da dung chién luge thu nhap cao de thu

hit nguon lue ¢6 tay nghé, cic cong ty ¢6 cong nhin c6 tay nghé bi chay mau chét xdm

trong d6 c6 Téan Tién.

6. Mot so gidi phap thyc hi¢n

Dé thuc hién chi tiéu ké hoach néu trén, Hoi déng Quan tri Cong ty chu trong tap trung thuc

hién tét céc cong viéc trong tdim nhu sau:

- Diéu chinh lai chién lugc kinh doanh phi hop véi tinh hinh kinh té dwa trén nhing thé
manh va két qua dat dwoc. Nam sat tinh hinh dé chi dao diéu hanh kip thoi trede nhimg
thay déi cua thi trudng, bién dong cia tinh hinh kinh té trong nudce va thé gidi.

- Tép trung vao viée tr dong hod, déu tr may moc c6 ning suat cao.

- Thuc hién cdc chu'cng trinh do tao cy thé, sdu sat dé c6 doi ngii cong nhan dép 4 ung yéu
cdu san xuit, ning cao c6 trong tim nang lyc quan ly trong timg bd phén nhit la chi
trong vao dao tao cho dgi ngi quan ly cap trung va cap giam sat.

- Ning cao hiéu qua cia cong tac nghién ciru san phdm mdi theo chiéu sau nhim tim kiém
gid trj gia ting cia san pham, tap trung vao linh vye kinh doanh hién c6 ctia Cong ty.

- Ap dung chuong trinh TPM trong toan Céng ty.

- Tang hiéu qua hoat déng cia céc hé théng quan 1y hé thong chét lrong ISO 9001:2015,
moi trnrong ISO 14000:2015, Trach nhiém xa hoi (SA 8000) va tiéu chudn An toan sirc
khoe nghé nghiép (OHSAS I8000), FSSC 22000

- Khai théac hi¢u qua t6i da ngudn von chu s& hitu, ting cuong kiém sodt dy trit hang ton
kho, gidm sat tot tinh hinh céng ng, chi phi... Thiét 1ap danh muc dau tu phi hop, diéu
chinh lai hé s6 don cin no cua minh.
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Tp. HCM, ngay 17 thang 06 nam 2016

TO TRINH PAI HOI CO PONG
V/v: ké hoach phén phéi l¢gi nhuén nim 2016

Kinh giri: PA1 HQI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

- Can ctr Ludt doanh nghiép da duge Quéce hdi nude Cong hoa xi hoi chi nghia Viét
Nam thong qua ngay 29/11/2005.
- Cén cr Diéu 1¢ hoat dong cua Cong ty cb phén bao bi nhya Tan Tién duoc Pai hoi
¢0 dong thong qua ngay 01/06/2012.
- Can cr Luat thué thu nhép doanh nghiép.
H¢i dng Quan tri Cong ty ¢ phan bao bi nhya Tan Tién kinh trinh Dai hoi ¢ dong thuong
nién nam 2016 thong qua ke hoach phén phoi lgi nhudn ndam 2016 nhur sau:

Téng lgi nhudin trude thué : 130.000.000.000 dong
Thué TNDN phai nop : 26.000.000.000 dong
Loi nhuén sau thué con lai : 104.000.000.000 ddng
- Chi tra cd tirc (500 dong/co phiéu) © 7.499.999.000 dong
- Loi nhuén chua phéan phoi : 96.500.001.000 dong

Kinh trinh Dai hoi c¢6 dong xem xét va thong qua.
Tran trong. //":; 04;

Noi nhén: N /o 'J/‘ m
2t b {’f ; A ]'\- >
Todn thé cb dong - &_;‘_’?.’ﬁé‘ Zum ( \

LuuP. TCHC ==""CHO JUM KUN
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Tp. HCM, ngay 17 thdang 06 nam 2016
TO TRINH
V/v: Téng quy lwong, thit lao cho Hgi dong quin tri va Ban kiém sodt nim 2016

Kinh gizi: PAI HOI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

Cin ctr Luat doanh nghiép da duge Qudc hdi nuée Cong hoa xi hdi chi nghia Viét Nam
thong qua ngay 29/11/2005.

H6i ddng Quan trj Cong ty c¢b phan bao bi nhya Tan Tién kinh trinh Dai hoi c¢6 déng thong

qua mirc thit lao cho héi déng Quan tri va Ban kiém soat nim 2016 nhu sau:
» Toéng miic thi lao cho Héi dong quan tri va Ban Kiém sodt nam 2016: 665.000.000 déng.
Kinh trinh Dai h6i xem xét thong qua.

Tran trong
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PW/ CONG TY ¢8 PHAN BAD Bi NHYA TAN TIEN
_-:! “ TAN TIEN PLASTIC PACKAGING JOINT STOCK COMPANY -
s TAPACK 5 -

Tp. HCM, ngay 17 thang 06 nam 2016

TO TRINH PAI HQI CO PONG
V/v: lya chgn Céng ty kiém todn nim 2016

Kinh givi: DATHQI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

- Céan ctr Luat doanh nghiép da duoc Quéc héi nude Cong hoa xad hdi chi nghia Viét
Nam thong qua ngay 29/11/2005.

- Cén ctr Piéu 1¢ hoat dong cua Cong ty ¢ phén bao bi nhwa Tan Tién duoc Pai hoi
c0 dong thong qua ngay 10/04/2010.

- Can clr quy dinh cia Ludt Ching khoan sé 70/2006/QH11 vé chimg khoan va thi
truong ching khoédn
Hoi dong Quan trj kinh d¢ xuat Pai hdi dong cb déng thong qua viéc Hoi ddng quan tri s&
lya chon cong ty k'iém todn trong danh sach cac Cong ty kiém toan dugce Uy ban ching
khoan nha nude chap thudn dé kiém todan cho Cong ty nam 2016.

P . cpas A oaa PO —
Kinh trinh Pai hdi ¢6 dong xem xét va thong qua. /ﬁsm
P e
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